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From: Elam, Terry [terry.elantgcbi.corn]
Sent: Monday, August 4, 2014 2:25 PM
To: YOUNG, KYLE MATTHEW
Subject: FW: Friday presentation
Attachments: 2014-08-0l IPS Review-VCS - 08-01-l4.pdf

*""This is an EXTERNAL email, Please do not click on a link or open any attachments unless
you are confident it is from a trusted source.

Fyl

Terry W. Elam
Pmjact Controls Manager
Project Controls
Pcwal
Tet + 803 932 5454
Cell + 704 3077935

CBRI
14368 State Hwy 21 3
PQ Box 130
Jankmsvilla SC 29065
USA
www CBl.corn

From: Tlbbetts, Aaron
Sent: Monday, August 04, 2014 11:00 AM

To: Hollenbach, Kenneth W; Elam, Terry
Subject: RE: friday presentation

Ken, attached is the presentation from friday.

Regards,

Aaron

Aaron B. Tibbetts
Scheduhng Manager
Project Controls
Power
Tal,'1 803 932 5530
Fax: +1 803 932 5669s
C8& I

VC Summer New Nuclear Project
14368 State Hwy. 213
Jankinswlla, Sc 29065
USA

CONFIDENTIAL SCANA RP0641580
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www. C BI corn

From: Hollenbach, Kenneth W
Sent: Monday, August 04, 2014 10:58 AM

To: Elam, Terry; Tibbetts, Aaron
Subject: friday presentation

Can one of you send me a POF ol the Friday presentation
Thanks

From: SMITH, ABNEY A 3R mailto: SASMITH scana.corn
Sent: Monday, August 04, 2014 10:44 AM

To: Hollenbach, Kenneth W
Subject:

Ken, Steve asked if we could get electronic copy of your presentation on Friday. You can send to me.
Thanks.

Sent from my BlackBerry 10 smartphone on the Verizon Wireless 4G LTE network.
This e-mail and any attached files may contain CBfkl (or its atTiliates) confidential and privileged
intomiation. This information is protected by law and/or agreements between CB&1(or its aAiliates)
and either you, your employer or any contract provider with which you or your employer are associated.
lf you are not an intended recipient, please contact the sender by reply e-mail and delete all copies of
this e-mail; further, you are notified that disclosing, copying, distributing or taking any action in reliance
on the contents ol'this information is strictly prohibited.

CONFIDENTIAL SCANA RP0641581
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B1,1(A lllileglnne R acking
ltnitacted/Partially Accelerated Schedule - U2 CO131 33-Jun-19

C37
UT

UD
CD
Cl.

Pw 82

ilk 4g": dye

Z
O

92

2CCCT107XX017

2CMCT084XX086

2CCCT135XX110

1st Nudeer island structuml module
CA03 Ior Unit 2

Start cont ainmenl large bore pipe
su orle for Unit 2

Start cuncrete lig sf Nuclearisland
structural modules CA01 and CA02 for

Unn 2

26.Jun.13 4 Nuv.ts

28 Juii.13 tgdumta

3.Apn14 20.May.16

+12
Unit 2 large Bare Pipe 5uppord started on
June 13th, 2014

POWXXXXPSCM709

Refuegng Machine Fabricator Notice to
Contrador of5atislacteryCompledon
ofFacloi Aces lanceTest-Unlt2 30.Nov-13 30.Nov-14 +12

Inlay due to schedule re finemani and
, che dote re-se uencin,

100

101

DeXver Reactar Vessel Internals to Port
POWXXXXPSCMFSD ofExPoit ~ Unil2
2CMCT205Xit020 1st Unit 2 Containmenl Vessalii3

31 Jan 14 28 Feb 15

24-A r.14 10 Mar-16 23

Delay due to subsequent delay In predecessor
schedule acuvides.

104

105

PDWXXXXPSCM711

POWXXXXPSCMFIT

POWXXXXPSCM714

Stean& Generator-Conbador
Acceptance of Eiluipment at Port of
Erit - Unit 2

pr assumer Fabrtcatot Notice to
Contrador of Satl*uctory Complatian
ofH drotesl-Unn3
Polar Crane -Shipment of Equipment
to Sile. Unit 2

31.iul 13 31.0cl-14

31.Mar-14 30-Se .14

31-Jan.lii 31-Jul.15

~ 15

+6

18

Delay due to subsequent delay in predecessor
schedule adivnies,

Delay due to subm quent delay In predecessor
schedule adivities.

Delay due to schedule reflnemenl and
schaduta re-se «encin .

107 TcMcrloDRx130 sat Unit 2 Reactor venal 23.Jun.14 27 Ma 16 »23

108

109

POWXXXXPSCMTIS

POW IOOIXP 5C M 716

Steam Generator Fabricator Notice to
Contrador sf Complegon of 2nd
Channel Head lo Tubdsheet Assembly
Waldin -Unit 3

Reactor Caolanl Pump Fabricator
Notlre lo Contr actor of Final Stator
Assembly Com talion - Unit 3

31-Dac-13 30-Nov-14

31-Au -14 31-Mar-15 ~ 7

Dday due to subsequem delay in predecessor
ehedule activibas.

Delay as sedated with supplier design beiges

and subsequent delay in predecessor schedule
actlvnies

110
112

114

116

POWXXXXP5CM717

Reactor Ceolant Pump -Shipment of
Equipmetit to 5ite (2 Reactor Coolanl
Pum s -Unit2

2CMCT0845G127 sat unit 2 steam Generator

Complete Unit 3 Steam Generator
H drotest at ubncatorPSWXXXXPKM 3 IS

2CMCTIIBRC135 1st Unit 2 Prawurirer Vrs. al

31-0ct.13 31-Dec.ls
23.0ct Iil 27.iui.16

28-Feb-14 28-Feh-15
'16-May-14 13-Jun-16

~ 1G

21

+25

Delay sssoriated wint suppler design changes
and sulisequeni delay in predecessor schedule
iicnifhies

Delay due to schedule refinemanr and
schedule re-se uencin .

117 POWXXCXPSCM720

Reactor Coalant Pump Fabncator
Notice to Contr actor of 5atis facts ry

Completion of Fadpry Acceptance Test
- unitS 26-Feb.15 SD.5ep-16

Daley assodated wnh supplier design changes
and subsequent delay in predece sear schedule
actluhies

118
Deliver Reactor Vessel Internals lo Part

PDWXXXXPSCM721 ofExpod-Unit3 30-Jun.15 26 Feb 16 +8

119 POWXXXXPSCM722

Main Tra reform em Fabricator Issue PD

ler Material ~ Unit 3 28-leb.ts 2-Feb.15

120 2CMCT116RN195

Complete weldlrig of Unn 2 Passive
Reudual heal Removal System i in S.Feb.15 31.0cl-16 70

121

122
IM

POWXXXXPSCM723

Steam Generator- Canlraclor
ilrceptance of Equtpmenr st Pan of
Ent - Unn 3 30-A r.15 30.NOV 15

Refuegng Machine-Shipmentof
POWXXXXPKMM4 E ui ment togite-Unit3
ZCMCT239MH130 54IUnit2 Polar Crant

28-Fal! 15 6-Nov.15

9.Jan.15 21.Nov-16

Wasgngieuiie/CDBI Glans 8 Iuubsior - propaefarp 8 Conide Uai

v7

+9

Daley due to subsequent delay In predecessor
scherlule activibeu

Delay due to schedule refinement and
schedute re se uencin

I-
Z
LLI

9
LL
Z0
CJ
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III.ICA hlilesfone R acking
lsnltacfcd/Partially Accelerated Schedule - U2 CO13I 33-Jun-19

s27
UD

02
CD
C2.04

Z
O

124 POWIOOIXPSCM 725

lteaclor Coolant Pumps - Shi pmenl of
c u menttoSile ~ Unlt3 30 Jun 15 31.0ct 16 16

Delay as sedated with supplier deagn changes
and suits e Rue nl delay In predecessor schedule
actlvhias

125 POWXXXXPSCM726

Main Transformers Ready to 5hlp - Unit

3 31-lul-15 31-Ma .15

126

127

128

129

POWXXXXPSCM727

2CEAU066XX1145

\VSMILPMM052

2VS I DP 7004 58

Spent Fuel Storage fuck ~ Shipment of
Iasl Rack Module ~ Unit 3

Start electrical cable pug lng in Unh 2

Anxgla Buadin

Complete Und 2 Reactor Coolanl
5 slemcoldh dro
Acave te class 1E oc power in Unit 2
Auxaai Bugdln,

31.lul.14 15.5aP.14

14.AV -13 25.00.16

22-Jan 16 14.Fcb.18

15-Mar-15 27-Ma .17

+38

25

+26

130

131

132

2VSMILPM00076

3CMCT205XX020

2VSCSFLT123S

Complete Una 2 hot fundlonal lese
Insla0 Unit 3 ring 3 ior cents lnment
vessel
load Un(t 2 nurJe*i fuel

3.May.16 16lun.lg

25 Au 15 4.Au 16

15-Se -16 LL.Dec-18

~ 25

F 27

133
M4
135

136

C10DSTN072

SCMCTIOORX130

3CMCT08450127

3CMCTLIBRC135

Unn 2 Substantial Completion
Se I Unit 3 Reactor Vessel

SelUna3 Steam denarator42
set Unit 3 preisunrervassel

15-Mar-17 13.Jun-19

22 Ocl M 20-Mar-17
25.fab-l6 18-Jut.tf
16-lul.l5 3.A r.lf

27
~17

17

21

137

138

139

140

141

142
I IS

144

145
146

3CMCTLLBRN195

3CMCT239MH130

SCCT88548L970

3CEAU066XX1145

3VSIDP100458

3VSMILPM00052

3VSMILPM00076

3VKSFLT1235

3VSCSLOOPP340

\VSCSPTHHR110

Complete welding of Llnit 3 Passive
llssidusl Heal Removal System pipln
SalUnn3 olarcrsne
Slart Unit 3 Shield Budding roof dab
raper lacamsnt
Stan Unit 3 Auxiliary Bugdlng electrical

cable pualn
Acuvate Uml 3 Auxpisry Biigding dass
1EDC ower
Complete Unit 3 Reactor Coolant
System cold h dro
Complete Una 3 hol functional lest
Com late Unit 3 nuclear Iuel load
Be in Unit 3 fuu ower 4 era non
Unit 3 Substantial Completion

16 Jun 16 14 Nov.lr
9.M 4 . 16 15.5e lf

26-Ma -16 14-Fab-17

7-Nov.14 8.5ep.17

15 Ma .16 5.Ma -18

22.Mar-lf 10.Feh.19
adul-17 13.Jun.19

15.Nov-lf 5 Oec-19

B.Apr 18 1S-Ma .20
15-Ms .18 7-Jun-20

17

ic

~ 34

24

23

~ 25

~ 25

Weslinchauaeinnal slane lt wacsrar . propdalor 8 Conlrdandai
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BLICA ftlilcafone 2b Deking
Accelccnfcd Schedule - U2 CODt 05-Dcc-35

U3
c27
UT

UO
CD
CL

Pw 88

ilk 4i 8

'88 57

dye

Z
O

88 2CCCT107XX017

92 2CMCT084XX086

9'I 2CCCT135XX110

1st Nudeer island structuml module
CA03 lor Unit 2

Start cont ainmenl large bore pipe
su orle for Unit 2

Start concrete li9 ai Nuclear island
structural modules CA01 and CA02 for

unn 2

26.iun. i3

28 Jilii 13

3.Apn14

28 Aug.15

Iguumta

28.Feb.lg

16

F 11

22

Unit 2 I arge gom P Ipe 5upporb started on
June 13th, 2014

99 POWXXXXPSCM709

Refuegng Machina Fabricator Notice to
contracsor ofsattsfactorycompleuon
ofFacloi Aces lanceTest-Unnl SO.Nov-13 30-Nov.14

Delay due to schedule refinemenl and
chedule re-se uencin,

100
Deever Reactor Venal Internals to Port

POWXXXXPSCMISO ofExPoit ~ Unill 31 Jan 14 28 Feb 15 ~ 13
Delay due to subsequent delay In predecessor
schedule aclivides.

101 2CMCT205Xlt020 Setunit1ContainmenlVes~elii3 14-A r.14 6-Ian-16 ~ 21

102 PDWXXXXPSCM711

104 POWXXXXPSCM'113

105 POWXXXXPSCM714

Stean& Generator- Conbanor
Acceptance of Equipment at Port of
Ent - Unit 2

Pressurbsr fabrtcstot Notice to
Contramor of Sab*facmry Compleean
ofH drotesl-Unn3
Polar Crane -Shipment of Equipmant
to Sile. Unit 2

31.lul.13

31.Mar-14

31-Jan.lil

31-Ocl-14

30-Se .I I

31-Jul 15

15

+6

~ 18

Delay due ta subsequent delay in predecessor
schedule adivhies,

Delay due to subm quent delay in predecessor
schedule aceivities.

Dd ay due to schedule reflnemenl and
schedute re-sequencin .

107 KMcrlooRx130 1st Unit 2 Reactor venal 23.Juii.14 16 Mar 16

108 POWXXXXPSCMTIS

109 POWIOOIXPSCM116

110 POWXXXXP5CM717

Steam Generator Fabricator Notice to
Contranor sf Complegon el 2nd
Channel Head lo Tubdsheet Assembly
Weldin -Unit 3

Reaclor Caolanl piimp Fabricator
Notlre lo Contr actor sf Final Stator
Assembly Com ladon - Unit 3

Reactor Caolant Pump -Shipment of
Equipmetit to 5lte (2 Reactor Coolanl
Pum s -unit2

31-Dec-13

31-Au -14

31-0ct.13

30-N os-14

31-Mar-15

31-Dec-15

~ 7

~26

Dmay due to subsequent delay in predecessor
«hedule acbvibes.

Delay assodaled with supplier design beiges

and subsequent delay in predecessor schedule
actlvbies

Delay associated with suppler design changes
and subsequent delay in predecessor schedule
iicuifhies

112 2cMcT0845G127 1st unit 2 steam Generator
Complete Unit 3 Steam Generator
H drotest at Mbncator114 P3WXIOtXPKM 348

116 2CMCTIIRRC135 1st Unit 2 Prewurirer Vrs. el

23.0ct 14

28-Feb-14
'l6-May-14

16.Ma -16

28-Feh-15
30-Mar-16

~ 19

12

~ 22

Delay due to schedule refinemenl and
schedule re-se uencln .

111 POWXXtXPSCM720

Reactor Coalant Pump Fabncator
Notice to Contr actor of Satisfactory

Completion of Factory Acceptance Test
- units 28-Feb-15 SD.5ep-16

Daley assodated wgh supplier design changes
and subsequent delay in predece sear schedule
actlvhies

118
Deliver Reactor Vessel Internals lo Part

PDWXXXXPSCM721 of Export-Unit3 30-Jun.15 26 Feb 16 +e
Delay due to subsequent delay In predecease
schedule artivibes.

119 POWXXXXPSCM722

Main Transformers Fabricator issue PD

lar Material - Unit 3 28-F vis. 15 2-Feb.15

120 2CMCT118RN195
Complete wet dlrig of Unn 1 Passive

Reudual Heal Removal System I in 5.Feb.15 19.Au .16 +18

121 POWXXXXPSCM723

Steam Generator- Canlraclor
Arceptance of Equtpment st Part of
Ent - Ung 3 30-A r.15 SO.Nov.15

28-Feb 15
9.Jan.15

&Nov-15

14-Sep 16

wesllnghouile/0081 Slane II Webslor ~ proprieuvy 8 conlde Uai

Refueling Machille-Shipmeiltof
POWXXXXPKMM4 E ui ment to Site-Unit 3122

ID JCMCT239MH130 54IUnlt2 Polar Crant

v7

+9

Delay due to subsequent delay in predecessor
schedule sctivibeu

Delay due to ache dote refinement and
schedute re se uencin
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BLICA hlilesfone TFBchind
Acceleenfed Schedule - U2 CODI 05-Dec-25

tg7

UD

tf7
CD
EL

Z
O

124 POWIOOIXPSCM 725

lteaclor Coolant Pumps - Shi pmenl of
1 u menttoaile ~ Unlt3 30 Jun 15 31.0ct 16 16

Delay a sr ad a ted with supplier deegn changes
and sulisequenl delay In predecessor schedule
actlvhies

125 POWXXXXPSCM726

Main Transformers Ready to 5hlp - Unit

3 31-iul-15 31-Ma .15

126

127

128

129

POWXXXXPSCM727

2CEAU066XXI145

2VSMILPMM052

2VS I DP 7004 58

Spent Fuel Storage Rack ~ Shipment of
lasl Rack Module ~ Unit 3

Start electrical cable pug lng in Unh 2

Anxela BuOdin

Complete Und 2 Reactor Coolanl
5 slamcoldh dro
Ac Ovate class 1E oc power in Unit 2
Auxgai Buedln,

31.iul.14 15.5aP.14

14.AV -13 16.iun-16

22-Jan 16 30-Au .17

15-Mar-15 5 Dec-16

19

130

131

132

2VSMILPM00076

3CMCT205ut020

2VSCSFLT123S

Complete Ung 2 hot functional lesb
InslaR Unit 3 ring 3 ior cents lnment
vessel
load Unit 2 nude*r fuel

3.May.16 31.0ec-l 7

25 Au 15 14 Jul 16

15-Se -16 4 Jiin lg

~ 19

~ 21

133
134

135

136

C10DSTN072

3CMCTIOORX130

3CMCT08450127

3CMCTLLBAC135

Unn 2 Substantial Completion
Sat Unit 3 Reactor Vessel

SetUne3 Steam uenaretor42
ssl Unit 3 pressunrer vessel

15-Mar-17 5.Dec 18

22 Dcl 15 20-Mar.17
25.fab-l6 18-Jul.lf
16-lul.la BApr.lf

~ 21
~ 17
~ 17

21

137

138

139

140

141

142
1l3
144

145
146

3CMCTLLBRN195

3CMCT239MH130

SCCT88548L970

3CEAU066XX1145

3VSIDP100458

3VSMILPM00052

3VSMILPM00076

3VSCSFLT1235

3VSCSLDOPP340

\VSCSPTHHR110

complete welding of Llnit 3 Passive
Residual Heal Removal System p pin
SelUnn3 olarcrsne
Slart Unit 3 Shield Budding roof dab
rebar lacament
Stsrt Unit 3 Auxiliary Bugdlng electrical
cable pueln
Acuvata Uml 3 Auxpisry Biigding dass
1EDC ower
Complete Unit 3 Reactor Coolant
System cold h dro
Complete Unh 3 hol functional last
Com lets Unit 3 nuclear Iuel load
Be in unit 3fuu owero eranon
Unit 3 Substantial Completion

16 Jun 16 14.Nov.lr
9.M 4 . 16 15.5e 17

26-Ma -16 14-Feb-17

7-Nov.14 8.5ep.17

15 Ma .16 22 A r.la

22.Mar-l 7 3D.Jiln-19

tmul-17 30.Ma .19

15.Nov-lf 22-Nov.19
B.Apr 18 'J.Ma -2D

15-Ma .18 7-Jun-20

17

ie

~ 34

23

22

24

~ 25

Weslinehauaeiuoal slane Jt wecsrar . propdeley 8 Conlrdenxei
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UNIT Z

currenloalelscalculateduting ~ achedul detedaleofr 7/21/2014

V.C. Summer Unit 2 Project Key Dates Overview

Impacted/Partially Accelerated Schedule - U2 COO: 13-Jun-19

f
C))
LET

(D
CD
O.

GS

Z
O
EO

Act Oescrlpllon

Tatget Gates Based an Fcs lntogtatlon Basagne.

Act le

Current Date

1 COL Approval

2 Start lurbrne Bldg Satemat-ELS H9

3 apMS) place Nuclear irl&nd satemal concrete (FNc) ~ Llnlt2

4 Liillk Set (CV) ICRLO) ~ EL 66'6 (450 lone)

5 I BLILA I 5et conwlnmentvestal Bottom Head on lssuoporlt ~ EL 66'6" (900tontl

6 I-BLRA-)set moduferaoe for unit 2

1CCNINBMXXODO

2CCI0002811012

2CCNINBMXX]70

ZECNrNBMXX012

1CMCT066XXZOD

2CCCf071XX110

3/30720 iZ A F

0/20/2012 A 5

3/ci/2D M A 5

4/3/2013 A 5

5/22/2013 4 5

9/27/2013 4 5

7 (MM) Llh/Set 8 Assn CAZD 5truetural Module0n lmsemat ~ El 66'6 (12DO 'lont) (pRHAI ZCCAU066XX311

0 )MMI LSt/5 t/Al g CAOS (CVS/Accera Tw n I/PXS 0 Walls Structural Medulew/Fleer) ~ EL 00'6 f651onf ZCCCTDBOXXLLD

5/cf/2DL4 A 5

ll/26/14 5

9 IMMI Ag Condeniem Sel ~ Conrplele

10 (.BLRA)(5pM5)setcontammentv rel(clr)Rinsl-El104L11/2"

11 ISpMSI place conoete for saremat ~ 1st lmy ELTDD tubnreals (Ml ~ BEH)

1CMTBXXXCO!tria

1CMCILOIXXD20

ZCCt81008 l066

12/u/ZD13 4 F

6/3/2D14 4 5

3/4/15 5

12 (MM) LffUSet/Asgn CAOL(sit m Gene alu iL Refuelue Canal Modulef-F1880(610 Ton) -Cont Bldg IPRHAI 1CCCrDBDXX130 3/20/15 5

13 IMMI sterl vcs Unit 25hlrld Buod ngconrlrucoan el Horiron! ~ I Iranrnlort olecm ~ EL100'4

) BLRA ) Uft/Set/ Asgn CA03 0RWST/5oulhwert Wast M Structural Module - El 96'0

15 IMM) Uft/ set/ alien cADZ (structural Module IRwsT/ Premurirer wall M Module)- El04'6

IMM) set (cvf il ng 2 lndudlns walkway- Horimnlel ci cula T ay IL piping ~ EL 155'o 3/s"

17 fMMI starlU25hield Build na Horirontal Trantltion Place Ineesatien EL 146'10"

LS IMM) TG Pcdevlah Concrelucure Complete

19 ( BLRA) Lift/1st 0 Alrgn Reamo irettel ~ EL 100'(224 Tons) fsrom Horuontal to Vertical sening)

20 (.BI.RA.) 1st cantonment vervet Ring 3- EL Zosc1 1 7/8"

21 (SPMSI HP Turbme l ower cadngs set and conwct cheeky

22 (MM) Initial Enargrtetron 5tart fRAI AlkBI flE)

23 IMMINI Steel Complete for TS BldsunO 2

ZCCSBIDOXX f80

1CCCI 107XPOLT

ZCSCTL07XXOZO

1CPCflSSXX020

2CSSB147XX180

1CCTBXXXMT598

ZCMCI100RX13D

1CMCI105XXDZD

ZCMTB17DM1100

2VSMILPMOOOZO

1CST01548L7u

t/12/ts 5

10/27/15 5

9/1D/15 5

li/2/15 5

9/L/fs 5

1/13/15 F

5/l3/16 5

3/1/16 5

u/3715 5

3/3/17 5

1/27/17 F

25 IMMIHPl rhine.litsetRotor

26 IMM) UZ5hiekl Buildrrig Verdcal tnt/Evl Shldd Wall Panel CenslruttionComplete ~ EL 140LS 1/2"

2CMTBL70Mltoss

20550239rxt00

20 IMMI UZ. csl servicct Uh/set/Align and Tack weld containmenl vemcl Top tlecd/ El 244kz 1/1" Icsltvct cols 01773Mvs04 2 1/16/17 5

snsns s

7/13/17 F

27 IMMISecondaryHydraTmtWindow ~ Start

20 (MMI Main Central iloem Ready for Tetdng

29 IMM)5tantubeDOFI chfo lurbinesGeneater

30 ItZM)start Lgt/Sel 02 5hrald Busdlng Roof

31 (MM) Sta t Lift/Set C020 ~ PCS Tank Module(PCCWST) o SB Roof- EL 29r9

32 IMM) Fill 6 Vent RCS INSSS)

33 IMMI BDP- Turbine onluming Gear

34 (MMIBDp.condenler vacuum/performllcoumTeo/Repalrioelo

35 IMM) cold Hydro Tert window - stan

2VSMILPltrll0700

2V5MILPT003S4

ZCMT8170MT720

2C55826455100

2C550293C0100

2V5RXPMl25

1V5MXI'MOM9S

1VSMILI M10000

2VSMILPMDOOM

5/12/17 5

6/26/17 5

1/3/11 5

7/5/18 5

3/S/1S 5

11/13/17 5

10/17/17 5

10/23/17 5

1/12/18 5

36 IMMI Pre.core HFT ~ Start

37 IMMI cPI /ILRT Tert- start

30 IMMI Receive losg Find ns from Nile

39 IMM) Fuel Load - Mart (Mode 6)

40 IMMIDeclareUZSubrtantr&ICampletion

1V5MILPM00065

1VS M I U'ood 45

1lrSMILPMDX31 ~

2VSMILPM10010

ZVSCSPTHHR110

"DRAFT Information for Internal Consortium Discussion Purposes ONLY "

"Westinghouse and Stone Webster Proprietary and Confidential"

3/19/18 5

8/10/18 5

12/4/18 F

12/11/16 5

6/13/19 F
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UNIT Z

currenloalelscalculateduting ~ schedul detedaleofr 7/14/1014

V.C. Summer Unit 2 Project Key Dates Overview

Accelerated Schedule- U2 COD: 5-Dec-18

LO

CD
O

Z
O
EO

Act Oescrlpllon

1 COL Approyal

Tatget Gates Based an Fcs lntogtetlon Basagne.

Act le

1CCNiNBMXXODO

Current Date

3I30720iZ A

2 Start lurbrne Bldg Sasemat-ELS H9

3 epMS) place Nuclear irl&nd satemal concrete (FNc) ~ LlnltZ

4 Lifllk Set (CV) ICRLO) ~ EL 66'5 (450 tone)

5 I BLltA I 5et conwlnmentvestal aottom Head on 15 Suoporlt ~ EL 65'6" (900tontl

6 I-BLRA-)set moduferaoc for unit 2

7 (MM) Uh/Seta Assn CAZD5truetural Module0n lmaemat ~ El 66'6(11DO'lone) fpRHAI

ZCCIfNBZSLtotZ

1CCNINBMXX120

2ECNrNBMXX012

1CMCf056XXZOD

2CCCf071XX110

ZCCAU066XX3lZ

0/20/2012 A

3/9/2D11 A

4/3/2013 A

5/22/2013 4

9/27/2013 A

5/FI/2D14 A

9 IMMI Ag Condenieo Sel ~ Conrplele 1CMTBXXXCO!t724

8 )MMI Litt/5 t/Al g CAOS (CVS/Access Tw n I/PXS 0 Walls Structural Medulew/Fleer) ~ EL 00'6 f651on) ZCCCTDSOXXLLD 11/20/14

12/u/2013 4

10 (.BLRA)(5pM5)setcontammentv sel(clr)Rins1-Elloscl 1/2"

11 ISpMSI place conoete for assemat ~ lrt lmy ELTDD iutrareals (Mit 82H)

1CMCIlOIXXD20

ZCCI 81008 l066

6/3/2D14 4

3/2/15

12 (MM)llhvset/AsgnCAOE(SIL mGene alp GRefueluGCanalModuie)-El870(610Ton)-Contaldg(PRHAI 1CCCFDSOXX130 3/17/15

13 IMMI sterl vcs Unit 25hirld Buod ngconrlruclian el Horiron! ~ I franrnlort olecm ~ EL100'4

) BLRA ) Uft/Set/ Asgn CA03 (IRWST/5oulhwest Wast M Structural Module - El 96'0

15 IMM) Uft/ set/ alien cADZ (structural Module iRwST/ Premurirer wall M Module)- El04'6

IMM) set )cvf iling 2 lndudlng walkway- Horimnlel ci cula T ay IL piping ~ EL 155'o 3/s"

17 fMMI starlU25hield Build na Horirontal Trantltion Place Inilesatien El 145'10"

ES IMM) TG Pedeylah Concrelucure Complete

19 ( BLitA) Lift/ Sel 0 Alrgn Reamo iretrel ~ EL 100'(224 Tons) fsrom Horuontal to Vertical Sening)

20 (.BI.RA.) 1st cantonment verse) Ring 3- EL Zosc1 1 7/8"

21 (SPMSI HP Turbme l ower cadngs set and conwct cheeky

22 (MM) initial Enargrtetron 5tart fRA1 AikBI fiE)

23 IMMINI Steel Complete for TS Bids unit 2

1CCSSLDOXXUW

1CCCt 107XXOLT

ZCSCTLOFXXOZO

1CPCflSSXX020

2CSSB147XX180

2 CCT BXXX MT598

ZCMCI100RX13D

2CMCt205XXDZD

ZCMTB17DMT ISO

2VSMiLPMOOOZO

1CST02548L7M

3/11/15

8/28/15

7/t'l/15

'3/3/15

9/IS/15

1/6/15

3/16/16

1/6/15

11/24/15

10/14/16

ll/7/16

25 IMMIHPl rhine.litsetRotor

26 IMM) UZ5hiekl Suildrrig Verdcal tnt/Ecl ShlHd Wall Panel CenslruttionComplete ~ EL 140LS 1/2"

27 IMMISecondaryHydraTmtWindow ~ Start

2CMTBl70MTtoss

ZCSSBZZSFX200

2VSMILPltrll0700

20 IMMI UZ. csl seryicct Uh/set/Align and Tack weld containmenl vemcl Top tleed/ El 244kz 1/1" Icslwcs cols 01773Mvs04 2 11/1D/16

5/27/16

12/29I16

12/28/16

20 (MMI Main central iloem Ready for Tetdng

29 IMM)5tanlube00FI chfo turbinesGeneater

30 Its M)start Lift/Sal 02 5hrald Susdlng Roof

31 (MM) Sta r Lift/Set C020 ~ PCS Tank Module(PCCWST) o SB Roof- EL 295'9

32 IMM)Fills Vent RES INSSS)

33 IMMI BDP - Turbine on luming Gear

34 (MMIBDp.condenier vacuum/performllesumTeo/Repalrloelo

2V5MILPF00354

ZCMTBlfOMT720

2C55826455100

2C550293C0100

2V5RXPMl25

1V5MXI'MOM9S

1VSMiLI M10000

2/9/17

11/15/16

7/21/17

8/23/17

5/15/17

8/1/17

8/7/17

35 IMM) cold Hydro Test window - stan

36 IMMI Pre.core HFT ~ Start

37 IMMI cPI /ILRT Tert- start

30 IMMIReceiyetosgFindnsfromNsc

39 IMM) Fuel load - Mart (Mode 6)

40 IMMI Declare Ul subrtantt&l CamPletion

2VSMiLPMDOOM

1V5MilPMOOOBS

1VS M I U'ood 45

1VSMiLPMDX31 ~

2VSMiLPM10010

ZVSCSPT HHR110

"DRAFT IDferma)i on for Internal Consortium Discussion Purposes ONLY "

"Westinghouse and Stone Webster Proprietary and Confidential"

0/14/17

10/29/17

2/S/18

5/1S/10

6/4/18

tZ/5/tg
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UttlT 3

currenloalelscalculatedutlng ~ rchedul datedaleofr 7/21/2014

V.C. Summer Unit 3 Project Key Dates Overview

Unit 3 COD 13-JL)n-20

CO

UT

CD
D.

Z
O
(O

Act Oascrlpllon

1 COL Appraval

Totget Gates (laced an Fcs lntogra(fon Besogne.

Act le

3CCNINBMXitooo

Current Date
e

3/30(2012 A F

2 IMM(start Turbine Bldg Batemat-EL 02 9

3 ISpMS) place Nuclear reland aaiemal concrete (FNcf ~ Llnlt2

4 IMM) CR10 Final Terqueel Bolts

5 (teM) set coioatnment veviel Bottom Head lcvBH) an 16 Supporo. EL 66 6 l900 Toili)

6 )MM) Liff/set 6 Align EA04 IRtaclor vessel Envoy Med I ~ I- EL 7U6"

7 (MM) Uh/seta Assn CA205b natural Module Un lmcemat ~ EL 66'6 (12DO 'loni)

SCCIfN820ttots

3CCNINBMXX170

3CSSSD66XXOSD

3CMCf071XXEOD

3 CCCI 07 LXXLLD

SCCAU066XX312

9/22/14 5

3/9/TDU A 5

3/20/2014 A 5

5/21/14A 5

11/25/14 5

9/27/15 5

8 )MMILot/5 t/Alg cAOS(cvs/Acceiatu r I/pxsBweoistruoura)Medulew/Fleer)ELBD'6(65Ton) Sccctogoxxtto 4/21/15 5

9 IMMI ABCondeniem set ~ Complete

10 (MM) 5 t Cantalnment Vmr I)Cd) Ring 1- El 1D4cl UT"

11 (MMI Place /cure !L Remove Fonna for satemat concrete ~ EL 100 Aree 13 (lo say)

12 (MM) Llev sot/Ahgn cAos(sli m Genmalu 8 Refuelue canal Mudule)-El 80'6(610Tenl

13 IMMI sterl vcs Unu 35hlrld Buoongcontlrucllon al Horlconlel irantulorl places EL fofy

14 IMMI Lal/set 6 Align EAD3 ORwsT/ southwcr! wast M structural Medulla- El 96L0

15 ISpMS) Uft/ 1st 0 Align cAOT (structural Module IRwn/ preourlrer wall M Module/. El 94'0

16 IMM) set (cv( Ring 7 fncfudlmf welkwav. Ho lronlal cl cuter Tray aml piping- E1 155' 3/sr

17 fMMI starf U35hleld Build na Horbontat frantltion Place Intlegatienat El 146'10"

1S IMMI TG Pedevwh Concrete cure complete

19 I Bllto( Lift/ Set 0 Align Reamo Veoel. El 100'(124 Tone) IFrom Horuonral to Vertical Sertlngl

20 ( BLRA) 1st conlonment veoel Ring 3 El 705L117/8"

21 IMMI Hp rurblrie lower catfrec ~ set end coetact checki

22 )MM) initial Energicetion Start fRA1 AlkBI OE)

23 IMMI NI scca) complete for TS Bids unit 3

3CMTBXXXCO!tfin

TCMCT10422020

3CCt8100BL066

3CCCTDSOXX130

3CCSSIDDXXUW

3 CCCI 107XPOLT

3CCCT LOTXX020

SCPCll53XX020

3CSSB147XX180

3 CCT BXXX MT598

3CMCI100RX13D

3CMCI205XXDED

3CMTB17DMT ISO

TVSMILPM00020

3C5707348L733

6/6/15 F

4/14/15 5

7/10/15 5

2/2/16 5

1/3/16 5

5/5/16 5

4/19/16 5

5/10/16 5

6/19/16 5

3/2/16 F

1/3/17 5

7/14/16 5

17/19/16 5

1277717 5

4/20/17 F

20 IMMI Us ~ UN/Set/Align and Tack Weld containment Vernal Top Head/ El 244' 1/1" ICSlsvcl c05720) Cl n3MVS04 3 6/20/17 5

25 ISPMSI HP turbine ~ ttt sat Rater

26 IMM) U356)ckl Buildirig Verocal tnt/Ecl ShlHd Wall Panel CenstruttlonComplet ~ ~ E1240LS 1/2"

27 IMMISecondaryHydraTmtWlndow ~ Start

20 (MMI Main Central Roam Ready for Teidng

29 IMM)5tanlubeooFI chfo turblnesoeneater

30 IteM(start Litt/SelU35hiald BuBdlng Roof

31 (MM) Sta r Lst/Set C020 ~ PCS Tank Module(PCCWST) on SB Roe(at EL 293'9

32 IMM) Fdr 6 Vent RCS

33 IMMI BOP- Turbine onlumlng Gear

34 (MMI Bop. condenter vacuum /perform Heoum Teo/Repair loelo

3CMTB170MT1031

3055023912100

3VSMILptrll0700

3V5MILPT003S4

3CM78170MT720

3C55026455100

3C550289C0100

3V5RXPM125

3V5MRI'MOM9S

3VSMILI M10000

4/17/17 5

6/23/10 F

5/12/10 5

7/7/10 5

10/6/D 5

lns/19 s

2/10/19 5

11/17/10 5

16/2 I/10 5

10/24/10 5

35 IMM) cold Hydro Test window - stan

36 IMMI Pre.core HFT ~ Start

37 IMM) cP1/ILRT Test- start

30 IMMIRecelvetosgFlndrefromNsc

39 IMM( Fuel load. Start (Mode 6!

40 I BLRA I (MM) oeccre Ussubttantlel completion

3VSMILPMDOOM

3ir5MILpM00065

3VSMIU'M00045

3VSMILPMDX31 ~

3i/SMILPM10010

3VSCSPTHHlllto

"DRAFT Information for Internal Consortium Discussion Purposes ONLY "

"Westinghouse and Stone Webster Proprietary and Confidential"

1/21/13 5

4/7li19 5

8/1/19 5

12/3/19 F

12/11/19 5

6/Lq/20 F

I-
Z
Lu

9
LL
Z0
O



ORS SURREBUTTAL EXHIBIT GCJ-12 
Page 39 of 135

ELEC
TR

O
N
IC
ALLY

FILED
-2018

N
ovem

ber2
3:23

PM
-SC

PSC
-D

ocket#
2017-305-E

-Page
21

of117

(0

O

cd

0
(0

O0
E

0
(0

O
U
Q)

I—

U

CL

(D

0

0)

0)

0)
G)

CD

E
O
O
0)

CO

0

Q

(D

CD uj0 M

CI
CI

CI
Q.IO (y

Z
O
CO

I-
Z
LU

9
LL
Z0
O



ORS SURREBUTTAL EXHIBIT GCJ-12 
Page 40 of 135

ELEC
TR

O
N
IC
ALLY

FILED
-2018

N
ovem

ber2
3:23

PM
-SC

PSC
-D

ocket#
2017-305-E

-Page
22

of117

lrrom: JOHNSON, SHIRLEY S
Sent: Friday, August 29, 20!4 3 00 PM
To: WALKER, CARLETTE L
Subject: Re EAC Handout Material for 8-29-20!4

ent Iro n It7,''ecshl n I 1!0 rn, rtn'vrne on rhe Vcr rton Wt sir s; 4G I rw err emr

From: WALKER, CARLETTE L

Sent: Friday, August 29, 2014 11:12 AM

To: JOHNSON, SHIRLEY S; WICKER, SHERI L; SMITH, ABNEY A JR; BROWNE, KENNETH JEROME; CHERRY,
WILLIAM; KOCHEMS, KEVIN R; 3ONES, RONALD A; TORRES, ALAN D; BYRNE, STEPHEN A; ARCHIE, JEFFREY 8;
YOUNG, KYLE MATTHEW; FELKEL, MARGARET SHIRK; 'Crosby, Michael'; WICKER, SHERI L

Subject: EAC Handout Matenal for 8-29-2014

From: Hyde, 3oAnne &hydejCwwestinghouse.corn&
Sent: Thursday, August 28, 2014 6: 55 PM

To: WALKER, CARLETTE L

Cc: Christopher R. Levesque; Donald DePierro (don.depierroocbi.corn); Kenneth W. Hollenbach; Joseph
Arostegui; Olcsvary, Duane C; Hyde, 3oAnne
Subject: Estimate Material for 8-29-2014

'"This ls an EXTERNA! email, Please do not c!Icfr on a link or open any attachments unless
you al'e col'iflclei'it It ls frcÃ'I 8 tl Us!act source

Hello Carlette,

Attached are the meeting materials for tomorrow's meeting. We look forward to reviewing this information
with you in detail.

JoAnne Idr. Hyde
Consortium Commercial Director
V.C. Summer 263 Project
Westinghouse Electric Company
Nuclear Power Plants
1000 Westinghouse Drive Suite 112
Cranberry Township, PA 16066

hydej@westinghouse.corn
Phone (412) 374-5650
Cell (412!951-4110

CONFIDENTIAL SCANA RP0388350
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Tm KOCHEMS, KEVIN R[KKOCHEMS@scana.corn]
From: SMITH, ABNEV A JR
Sent: Thur 10/2/2014 8:42:38 AM
Subject. Re: Estimated Escalation for EAC

Gotit, Thanks

Sent from my BlackBerry 10 smartphone on the Verizon Wireless 4G LTE network,
From: KOCHEMS, KEVIN R
Sent: Thursday, October2,20148/41 AM
To: SMITH, ABNEY A 3R
Subject: RE: Estimated Escalation for EAC

Skip,

No. The 1 2 we were talking about yesterday was 100% EPC. This 1.18 is 56% EPC, Owners, and
Escalation.

Stop by if you get a second and I can walk you through this sheet.

Kevin

From: SMITH, ABNEV A 3R
Sent: Thursday, October 02, 2014 8:24 AM
To: KOCHEMS, KEVIN R
Subject: Re: Estimated Escalation for EAC

Kevin, is 1.18b at 55 percent the same 1.2 we were talking about yesterday which was 100
percent

Sent from my BlackBerry 30 smartphone on the Verizon Wireless 4G LTE network,
From: KOCHEMS, KEVIN R
Sent: Thursday, October 2, 2014 8:19 AM
Toi WALKER, CARLETTE L,'ROWNE, KENNETH IEROME; WICKER, SHERI L
Cc: SMITH, ABNEV A3R; WRIGHT, SUSAN CAROLE; BOOMHOWER, ERIC 3
Subject: RE; Estimated Escalation for EAC

Attached is a spreadsheet that summarizes the exercise Carlette discussed with you. We tried to put
the numbers in context as best we could with the notes at the bottom oF the sheet, but I can'
emphasize enough how rough these numbers are. We still have a lot of worl& to do to produce a
number we can defend.

Let me know and I'd be happy to walk you through what we did.

Kevin

89826

Cunadsxd»l OE.S SCEG CC3435C4
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From: WALKER, CARLETTE L

Sent: Wednesday, October 01, 2014 8:08 PM
To: KOCHEMS, KEVIN R; BROWNE, KENNETH JEROME; WiCKER, SHERI L
Cc; SMITH, ABNEY A JR,'RIGHT, SUSAN CAROLE,'OOMHOWER, ERIC I
Subject: Estimated Escalation for EAC

Hey Kevin, Susan and Eric called me late this afternoon with a question about the estimated
escalation on the EPC increased cost as rept'd to us. I shared that this was a request we made
of the Consortium but that it was refused do far. I told them that you had made this calc but
that it is a really rpoough cut based on a rough cut cash flow for that increase, I explained we
had added a sinall increase by eliminating the use of the current 1 year HW and using the
current 5 year HW. They are not planning to disclose this tomorrow (thursday) but wanted to
begin collecting data for anticipated questions. Can you share this amount For SCEG (55%)
after you get in? I have already explained that all of our disclosures to date have been based
on the 55% ownership. Please Cc myself and Skip on the email, We can talk further about this
between meetings in the morning ot on Friday. In my absence or presence, I told them you
were the brain trust behind these numbers and told them to feel comfortable calling you
directly if they have questions about the info you share,
Thanks so much, againl
Cariette

Confidential ORs scso 00343sss
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From: HINSON, BYRON W
Sent: Thursday, October 2, 2014 4 42 PM
To: KOCHEMS, KEVIN R
Subject: FW. ORS question on current day $$ s

From: SMITH, ABNEY A JR
Sent: Thursday, October 02, 2014 2:19 PM

To: HINSON, BYRON W; JOHNSON, SHIRLEY S; WALKER, CARLETTE L

Cc: LANIER, CYNTHIA B

Subject: Re: ORS question on current day $$s

I agree, Gar:: calle&I &au of;a a!»d tal:I 'iin; tt -I
I a!auld get &tl'.Iihiin Iati. ibis a&tame;!:n. I'::is ra;!it

&!t't An".,"'ta't'!7 rc&irt'i t'itic &t!ar&, I Ills". !far& I feel i:! i'at'iai&la gn'tltft a»r arlcf !lian i&l!!&IL"-*r.",, t&VI't' rt t'!&'I

tf»nf . &vier;e?

'eilt I a &'i Irtv L I'! t fret» I &0 stt'&artpf alt, at'i tr'",,-'„Ye!Lots \Nl"',Pss»tt Lri I'lntvviartt

From: HINSON, BYRON W
Sent: Thursday, October 2, 2014 1:45 PM

To: JOHNSON, SHIRLEY S; SMITH, ABNEY A JR; WALKER, CARLETTE L

Cc: LANIER, CYNTHIA B

Subject: RE: ORS question on current day $ $s

I » t ti& v!'It!' &fit!!k w!'&ll tltl!t ';„', unit!!!fram&&':i i'it! ti a'. it& via&lant', ai& '", nt&'t'tt!tte 't ts &!i''a ipi':»t vr'i!!t!Rl
:", u guy» il&ink

From: JOHNSON, SHIRLEY S
Sent: Thursday, October 02, 2014 I:28 PM

To: SMITH, ABNEY A JR; WALKER, CARLETTE L

Cc: HINSON, BYRON W; LANIER, CYNTHIA B

Subject: ORS question on current day $$s

Carlette and Skip —
I will be heading out soon for an offsite appointment, but I wanted to get back with you on

this in the event you want to call Gene this afternoon. Byron and I just spoke concerning the question we
received via voicemail from Gene Soult this morning. Specifically, Gene indicated that the ORS received the
information on the $ 660m estimate (2007 $$s) and wanted to know what this equated to in current day dollars.
At this time, is the more accurate response to Gene's question the following?

The $660m estimate consists of various EPC non-fixed, non-firm work scopes for which SCE&G is still evaluating.
As such, the Owner has not yet been able to achieve a confidence level with the estimate such that it could
accurately report with certainty a current day $$s estimate (which would include the yet-to-be-validated 2007

$$ s estimate plus escalation). SCEgrG's efforts to better understand the 2007 $ $ estimate provided by the
Consortium is still ongoing and as soon as SCE&G is able to provide current day $ $s estimate information to the
ORS, we will.

There is an internal EAC meetmg ongoing at this moment, so the information abave may not be up-to-the-
minute accurate, but hopefully this email will create some additional dialogue prior to getting back with Gene.
Thanks. sj

CONFIDENTIAL SCANA RP03B1124
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I!rom: CHERRY, WILL1AM
Sent: Friday, October 3, 2014 9:20 AM
To: BROWNE, KENNETH JEROME, SMITH, ABNEY A JR, WALKER, CARLETTE L,
KOCHEMS, KEVIN R, WICKER, SHER1 L, JOHNSON, SHIRLEY S

Subject: RE Phone call with Jeff Archie — Oct I, 2014

htf: t i"»1 Cft!.!11

ga l.i!t I aft'? Il e I. "; n» lfi»i! it! I v 'i it 1; '1 oil(, I

From: BROWNE, KENNETH JEROME
Sent: Friday, October 03, 2014 8:06 AM

To: SMITH, ABNEY A 3R; WALKER, CARLETTE I.; KOCHEMS, KEVIN R; WICKER, SHERI L; JOHNSON, SHIRLEY S
Cc: CHERRY, WILLIAM

Subject: Re: Phone call with 3eff Archie — Oct 1, 2014

Skip i»reach o,i Ite»...you iiit the n, tl or; the nn 'dl 'e Ctv'i;! it'u'n i "sponva io e« i y is;uii ts ano!I", -;t

Pxtgta'n, O'I!»i!1 Pt f'f'Itt'"', nt!»I'e ilotley. i t!." ntii:!OI.I grouft I" v oil'I!'lf exinif»ftt, Iff re.',,"1nnae lu'fl!O
tnlfufi" ol I Ic»t!ct I!'ll fofs cfof!I! '.'i.if I', n!e I O'I 0 *'. I!'Jt»dt!t lit this '"Ac I' oii"t..:?!on I!II'i,t» i«1 .',I

t t rtio !"I'1st'oe titoist,'l!! Ov„"»., Ile I't""sof" glveti fv eatev" t vvnef'o,di!s ti "f«f oi'ititfg 'ouw'tr n»„ t ltey 'i ivef
I,avt. a lhotighl to,i fl ng posfl„"inh m dl;I it t ft urn Ptufi»„t I oi!Int .;,,i i?2!!I. Ano novf vve hove mori
cost bui I'I l", f»I'O1!eir;.', 1!tt;I!»t t!Ved ivt I

': .. ooo hail »I't'I"„-"r e t?OI ', IO I'tun!1g O!1't, nett 'tl„lt'g inn»f'r! nv.

lriO!Ilh t u! o»f tf e biff ior hn f»at t;:.. vv'!a!ot" w!»!I; g!oves t! '.'1 SgiiJi !t sf; »ufrl t,»i: be L I?elf tia vi.

:: usta w!! ?tay tell'i»l. vt,'ith la ?1,.»f rr!o I

Iron 

.„ I, st I, t;a oui:if„,, a Sc t - t',mlrliv l, »ny, I „t»t 1 ft,,d to;;»7 tf"*,t I t

in I'fte nr«c,r,",. clefaii, b.n ur f ver o iirf O«1!iitf ta «!itch i'.

Bi tug fili!I un a!!if «vr e«ill ttv Oftaffiintga;1 aa tatty beoiiu»!1 it's ottf »;;:I?:, t»grf

! I'Itn V!e!Jt:tnatttf uteri!»rrrta*'Vie, d, 8 nri"!«lire'i'!»I tlltitvo lieth,'fg!'Ill of!ail!In

Ifof»e y':-ifl h»ve it good d ty, and we. I»or t!. Ke i

Seri'I tl' I'I'I I'I'Iy i311oal» if y I!3 or!Mr+Phone r''I tne I!toro»a'it!i.fo' 'fl t..''t!!i l c t'!,

From: SMITH, ABNEY A JR
Sent: Friday, October 3, 2014 6:04 AM

To: WALKER, CARLETTE L; KOCHEMS, KEVIN R; WICKER, SHERI L; 30HNSON, SHIRLEY S; BROWNE, KENNETH
3EROME
Cc: CHERRY, WILLIAM

Subject: Re: Phone call with Jeff Archie - Oct 1, 2014

', it goon Ihlf'lg !'»u *v' I pal'1 t," '/ol'1 toff ti, lc'!» "! I e tf. Itlflg!»t'1'l rny BI cf 8! iltt .oiorti!

e fit i !1 ll I it* '! I'I fell 1
tf 1!I sfrt 'I!t't to'le '»I'h' t'ol ''I'f'Itev ru I I I to ll'!rt

From: WALKER, CARLETTE L

Sent: Thursday, October 2, 2014 9:44 PM

CONFIDENTIAL SCANA RP0388798
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To: SMITH, ABNEY A 3R; KOCHEMS, KEVIN R; WICKER, SHERI L; JOHNSON, SHIRLEY S; BROWNE, KENNETH

3EROME
Cc: CHERRY, WILLIAM
Subject: Re: Phone call with 3eff Archie - Oct I, 2014

*gree '.I Gfyis. 'inre &i'.ll I e;f1&i!'1!I I&'lerns on I'fivlr li/&'" ind c bi; iieris la dnve c &!n!rc ui!!! Iei, qi! It

tell i&i&; ebo.n. on! a&our&1 cii(i mr&.l;:ici!'!s,!ucf: fnr i;i! &ecol&i, I is,',.'& Have a&nr anvil:nil inn ", vo (&c )

From: SMITH, ABNEY A 3R

Sent: Thursday, October 2, 2014 9:15 PM

To: WALKER, CARLETTE L; KOCHEMS, KEVIN R; WICKER, SHERI L; JOHNSON, SHIRLEY S; BROWNE, KENNETH

3EROME
Cc: CHERRY, WILLIAM
Subject: Re: Phone call with Jeff Archie — Oct 1, 2014

I& lc 1 of ti re "; nne c Bl lafk r; * plu !nlr g, pcotor c l„uric! in;„',*, li'="s;:"nlc I c'ir;", 'lglvnencs. So 'ice& cary
1,1 ai&„,!V:., „ fv. &nf i 1 nc; Ci„a *,v, „.;. nfrf !.„, 1!nl, n; „,, y!If i!1'v,f.„,june!! !;, c C,-!, j 7 in -„, zrlcf

!'ei cn! I'r! I'"n". Cir f(l:! nd find u!ii:ivl „:il 's go!:fg «'i'1:! ncf go 1 I fro,'of& d(i&!S !uil 1'!&Out:ill tl'lC'-..."* — . CB& 'iili V

p ncfurricr'y p&ol!em in Cf!e „eld, Cen'1 nle,. 1 a ',one(fuff itii*;.' oe -. (fru,iglrig 8&v; v !&iiai i! peri ii "fd

an(', yrlop", ! f1&. vh& p 'i!&ce cf&veli'(v ei',df p;&!dr!etio I prel!fe'!(n Tiielna ei" !! (null!tudi &if p!'oc!irv=rr!enl

i:,',i! "., i ili-',ji* icl r&ol! lour!ua'" e! !ci Incl'lie( fs il'e ol,";&r &'!c otic! f, Cf i, or', -; of I he I &re I l c nnfi ac tr!1"' i,'.he
unive&"'n'I!I fi id &fl: i«r e sary le'oiil'oe I! !fil bi rolls up liluu sleev.s!in f 8, t,,c n!'eol'&'i I'i!I ! *.-;.

"! el other prcihlcnl nisus erul clearl ffg&ncls rip,;&I iil ih ii, I!!Pour!.;, 'I'1&re&;. aff I flic aligi!mani, 'e. sin&!in

I!!'&vcei&feffo&o 1 kii'alii';S 11!'Ofa&nf 'c«fl fn!t i v&avle of 1fme en&el ciao'&fey, I bc'c(i 'c'&ll b!- 1'or&i u!i".'i d&nl!*,".

e&!c'ost nlcl e leer. rs;ai -'.: a !grin&ail& O&l,ck!er! Ife inr OO'( ls iac&nur IO(i t! af lc g& nag ';: liv & vei&'3
rfi!I!!h a!!I c&'I'1l!nili&'!!S pi'&!C&c::" aa!O'I ".;I'1 fice!:c ',& .'(I!!Or&eel!'n&i the& v& -',&e oe!Hl p&'Ovicf '-"I;"lar a &" „*,

po ni ice:I I'k&nk. but I r & sc&r iee&f:,I'i&no! nff bi; Ir r ar ielk tiul fl I lr. a''lori, Pnr vrfier!'c'." 1&ra(Iii.

S«nl fr&lrz! &rly l)la .IcBe! ry '&0 'n'rertpi inn'! in iii!e !&erlzcfrf &!W!unless 4!c, I I I'el vcrrk

From: WALKER, CARLETTE L

Sent: Thursday, October 2, 2014 8:12 PM

To: SMITH, ABNEY A 3R; KOCHEMS, KEVIN R; WICKER, SHERI L; 30HNSON, SHIRLEY S; BROWNE, KENNETH
3EROME
Cc: CHERRY, WILLIAM
Subject: Fw; Phone call with 3eff Archie -Oct 1, 2014

I ( i" c( &ii 1': *'1!::*,"J .
I r! !lfsig!'ll!fll!. &v'll et icjfr;I!! f I!oil ef'e 'll'I!&iki! g, plaiir&!f'i!,.

From: ARCHIE, 3EFFREY B c I!'!&RCtlIELgscana,corri)
Sent: Thursday, October 2, 2014 4;48 PM

To: 'DePierro, Don'c:

'Benjamin, Jeffrey A'; Christopher R. Levesque; JONES, RONALD A; BYRNE, STEPHEN A; 'Crosby, Michael';
Lyash, Jeff; WALKER, CARLETTE L

Subject: FW: Phone call with Jeff Archie - Oct 1, 2014

Ivly &.1, ifneiniv ere iti ned h& lnw

CONFIDENTIAL SCANA RP0388799
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From: DePierro, Don (m&qjfEo,doLI.dgpfefrcQ~chi&crgnJ]
Sent: Wednesday, October 01, 2014 3:43 Pff
To: ARCHIE, JEFFREy 8
Cc: Lyash, Jeff; Benjamin, Jeffrey A; Chnstopher R. Levesque; Kenneth W. Hollenbach; JONES, RONALD A;
Skudlanck, Josh
Subject: Phone call with Jeff Archie -Oct 1, 2014

*"Tlnis is an EXTERNAL email Please cfo not ofiok on a link or open any attachments unless
yoIJ ale'of'ifujenf It Is ITol"il a ll Lisf&cf soLII"Ce.

Jeff

The following is a summary of today's call. Please edit or add if necessary:

1. Planning process implementation is underway for short term, intermediate range and long range. Short
Term POD is established and occurs each day to address the immediate, daily and short term needs.
Intermediate Range Planning is up and running. Each week the team meets focusing on the 3 week look
ahead, restraints, work package planning and material needs, work progress —v- plan and performance.
The Long range Planning team is mobilized to address all the necessary activities and actions to assure
successful execution at the work front. This team focuses on the EPC work streams and deliverables,
including constructability problems to assure successful execution and no emergent, un-planned items
interrupt or restrain work. flora ti&ese planning pm&esses are being executed for the mo t part but are
nr)'I & n .'l me c 'zs& s ver'y In afore I v et Iza lint ),

2. The team will pursue Benchmarking of TVA Watts Barr's Long Range and Short Term Work Planning
process if not done already.

3. Suggested an extended series workshops with SCANA Sr. Mgt. and Senior Consortium Management to
better align the SCANA and the Consortium Senior Management on the EPC execution challenges,
focusing on the Gaps, Challenges, Risk impacting Engineering, Procurement and Construction delivery
process. Specific area we disoased Don vras the shield building executinn pfan

4. Craft Resources Discussion:
a. The following strategies and actions can be employed to draw and retain labor, presuming the

work conditions and safety are good.
Wage Rate
Per Diems
Bonuses

iv. Work Hours
b. The Project coordinates with CBI Labor Relations and manages the above items on an enterprise

or portfolio basis considering the immediate and wider geographical region.
c. Ken Hollenbach is the VC summer point person responsible for managing labor at the Proiect

with assistance from and coordination with CBI Functional and Corporate Construction
Management.

S. Ken/ Chris and Ron will coordinate on conducting a labor management briefing for SCANA

Management describing how the Project and CBI manages the above items (suggest it be included in an
upcoming PRM) My comment was that ue have this d«ruv;,ion first whh Carfette's cnmmer«ial team.
The initiai dJscu sk&n needs to be outside of the PfIM&.

6. A protocol or process should be established for SCANA Management to participate and align with the
Consortium on Cost —v- Schedule decisions related to craft wages, per diems and other cost drivers that
will flow to the Target

7. CBI Module Management Team will provide a briefing on the Status of SMCI and CA03 (suggest it be
included in an upcoming PRM). We expect. thi&, di&cussinn to take place afte*, the assessment i& complete

CONFIDENTIAL SCANA RP0388800
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and it does not need to w iit on ii scheduled PRM.

8. The Shield Building Execution Plan will be presented (suggest an upcoming PRM). Focus will bean
erection by CBIS, ground fab plan, unit rates, sustained weld rates.

9. Schedule and Cost alignment
a. Need to decide on the "operational" Target Schedule — Consortium is currently working to the

Sept 2018 IPS. Operational decisions are be made to support this schedule.
b. Ultimately need decide on the schedule for external communication purposes, ORS,

etc ...................
c. SCANA and Consortium need to align on overall EAC and in addition, the acceleration cost
d. Consortium is preparing acceleration cost and will provide forecast for completion

10. Understand Kevin Marsh, Danny Roderick and Phil Asherman are meeting on 10/13 where they may
reach an understanding on a path forward for alignment on:

a. Cost
b. Schedule
c. Contract

Regards...... ....Don

Donald DePierro
Sr Vice President
Nuclear
Power
+1 980-321-8232 Direct
+1 704-576-8428 Cell
+1 980-321-1310 FAX
don depierrogcbbcom

CB8 I

128 South Tryon Street
Charlotte, NC 28202
USA
iymv,C:Bl cr.ni

This email and any attached files may contain CB&1 (or its affiliates) confidential and privileged
information This information is protected by law and/or agreements between CB&l (or its affiliates)
and either you, your employer or any contract provider with which you or your employer are associated.
lf you are not an intended recipient, please contact the sender by reply e-mail and delete all copies of
this e-mail, further, you are notified that disclosing, copying, distributing or taking any action in reliance
on the contents of this information is stnctly prohibited.

CONFIDENTIAL SCANA RP0388801
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lrrom: WALKER, CARLETTE L
Sent: Tuesday, October 28, 2014 11 37 AM
To: ADDISON, JIMMY E
Subject: Re NND Finance Incentive Bonus Goals (2014)

C. i.l.:;tr- !Wafl!;-i

From: ADDISON, JIMMY E

Sent: Tuesday, October 28, 2014 11:32 AM

To: WALKER, CARLETTE L

Subject: Re: NND Finance Incentive Bonus Goals (201'I)

grttn!I I It!Id!seri

From: WALKER, CARI ETTE L

Sent: Tuesday, October 28, 2014 11:31 AM

To: ADDISON, JIMMY E

Subject: Re: NND Finance Incentive Bonus Goals (201'I)

.'.! rial t-', tfi'e I u:i!it'I "t.'-:i'tti, i!»virs!I ari(I!titst't st! cf I pr.. i'".rim!t (!f ':cti! t!i'1!8 atn tlv:.".s!!'t st. i'I, lg

r t g,tinct »'t,!csitlnri. fl-pit!it,'!, v r'. caf) li ive o!tec»l.,"I'e( lt»ent'sit!I 'r a'ft' l rot!esse(I'"':iurbtg tp '3

I! t'er agre! r ierit iii
I
inc" t. ft!sfr sfly, cfa'tn 'it» .". 'or»tv t!ftsl»mr ril. Ifi tt'upp!rt I'I e 1!'ng evitt'l e

riel-'rr!1tp,,f t tt ir t rrtttal P'

i'tppfictttf!rt'.'a!fr.!Lt-

W.tlf! r

From: ADDISON, JIMMY E

Sent: Tuesday, October 28, 2014 11:24 AM

To: WALKER, CARLETTE L

Subject: Re: NND Finance Incentive Bonus Goals (2014)

I nurse uvl',8 y v and will rn;!!s tl!ot r;f;!crim! rtdatior, ttl ifia a,iptnprl»t time I v!auld s;iy,vt r:„-.i rl to
reaper!, th! t .ve 'I avc rtir . rbr: ltort I! n of tits IJctaf fit rt was at ttfrfval»lo i i 2 t 11 ai::i mutt! In!for vttlf btt

ai t: inftll!I'od iii 20il!!!Fit n i tr ttegts',tati's, iffcv, it„r tli t ntpft+'ott

Ivt: I„'It

''tst„,'::"..;,»Il»e«baf

tr„;ng tot e! an!trr!eptiori Ii I': appi!tacii II'ironi rl» sta ihpob to(lit!rv ve tiav piet I'i

at»ci tufts,'„tff b!t d„rtt, in 2li1!

:li»'rriy ll!1!l,iv,rtr't

From: WALKER, CARLETTE L

Sent: Tuesday, October 28, 2014 10: S2 AM

To: ADDISON, JIMMY E

CC: JOHNSON, SHIRLEY S; WICKER, SHERI L; KOCHEMS, KEVIN R; PERRY, SHANNON; WALKER, CARLETTE L

Subject: NND Finance Incentive Bonus Goals (2014)

CONFIDENTIAL SCANA RP0389090
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Crosb, Michael

Sent:
To:
Cc
Subjec»
Attachments:

8YRNE,STEPHENA 58YRNE@scanacom
Tuesday, November 04, 2014 If&22 AM

Crosby, Michael
ARCHIE. IEI f - Internauonal
RE: outside look at New Nuclear
Mickey Bob CV 2013»ocr

Mue,

I don't disagree that the entity to offer guidance and advice doesn't have to have a nuclear background, In fact it may
provule some benefi» 8oth of the entities we have contacted so far have mega project experience ouurde nucfear and
have some recent nuclear experience We are also looking for individuals who could come in, either contract or diiect
hire, and make an Impact in Ihe near term. I have attached a resume of one such Individual, 4 former Fluor executive.
We need to find the right balance gening hands dirty and high level advice.

Steve

From: Crosby, ilichard [mailto:michael.aosbyosaneecoopeer4am]
Sent: iaonday, November 03, 2014 5:43 PN
To: BYRNE, STEPHEN A

Subject: RE: outside look at New Nudear

"This is an EXTERNAL email Please do not drok an a link or open any attachments unless you are
confident il is from a trusted source.

tet c,

I am certainly open to considering any candidates that you think appropriate; how«ter,
my initi»l concept for this &v»s In pursue likely (» niintc brand j Ai& V. ril nt "~ onc ls tlh
recent &oner lant desinn and convtruction ev &criencc.

I Irma ... or individu»LS from firms like ... '.iviv l., kVI&rj«y j'»rsons, clc.... &&ho h»ve
successfully designed and huill large po»cr plants rcccntly.

l knotv nuclc»r espericncc is v ery important to yCEAG and for »&any good r«asons ... »Il

of which l agree.

liut frankly. l think ciCErf'G does a superb jol& managing thc nuclear cumponcnls of this
prujccl ... Iu include gis ingi thc Consortium proper guidance &then;ind»s »ceded.

To d»le. Ihc deficit that I'e stitncsscd on thc project ... O&t ners Io sume degree bul
u onsortium f'r sure ... is much more basic and fundament»l. Consider these questions
(Io jui I ntcnlion 8 lcu):

Confidential Treatment Requested by Saniee Cooper ORS 00002107
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I

I. )loss do )ou cffcctiscly perform (large) contract managcmcnt in tnanncr that
protects both cost and schedule ... st hat do v'ou look for ... sshal do you go after ...
to gain iniprovements.

2. IVbat dos» a comprchcnsis e (resource load«d) construction schedule look like ... do
sse have one.

3. I loss'o you cffcclis ely frceze eniiincering for the good of the project.

4. liow do you properly manage the enginccring hand-off to procurement ... and then
t(i coltslrttction.

5. I loss do you organize and choreogrtiph 2 or 3 thou»and site people ...engineers,
superintendent». craft litltor. cte ... Io stork efficiently ... tluil is a sustained
performance factor sometshere stay south of I.46  

6. Q'hcn do you staff up ... vs hen should you staff dust n ... Io be more ellicient.

7. 0'hal arc proper (and efficient) ratios for direct to indirect labor ... for field non-
manual lo craft labor.

Steve, I believe some basic (espert) guidance and advice in these arms ssould go a Iong
isa) s toss ards helping us better manage thc Consortium as a is hole.

I'm not cons inccd the firm, individual or indis idual» needed at thi» point has e to have
deep nuclear roots ... just dccp ... recent large lrosscr plant ... construction management
capcricnce «nd skills.

Food for Ihoughl ... all lendercd in a loving»piril.

llappy to talk at sour convenience.

Thanks,

illichael

From.'YRNE, sTEPHEN A (IngjBK5554gessaMztgln)
Sent: Friday, October 3I, 2014 I I:50 AM

To: MARSH, KEVIN 0; ADDISON, )It IMY E; Crosby, MKhael; CANNON, MARK R: JONES, RONALD A

Cc: ARCHIE, )EFFREY 0
Subject: outside look at New Nuclear

We have previously discussed getting a third party look at our schedule and onsite elhciencies at vC Summer
construction prolecc We are trying to find someone with mega project experience. Our previous experience vnth
Pricewaterhouse Coopers was not good. NextEra IFlorkla Power g Light) indicated that they had a similar issue on their

Confidential Treatment Requested by Santee Cooper ORS 00002108
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bxtended power uprate pmject at St Lucia and brought in Highbridge ta advise. We floated the Idea by WEC and CSI on
our Friday cag and they did not object, they identified a concern with tntegectual property, but thought that it cauld be
worked through CSI has experience with Highbridge and find them acceptable, WEC had a bad experience with
Htghbrtdge previously. We would Ide to vet 3 or 4 companies with the goal ol retmmng one if we believe there will be
value added. I think we can ~ liminate PWC and Highbridge. If you have ideas we wouki be open. So far this is what we
have.

Ieff and I spoke to at Andy Smart at Atkim Global. They Ne a UK baNHI company with a North Amencan olfice In

Charlotte and were recommended by EpRI. They claim to be an 1S,OOO person consultancy with mega praject
experience at the international Thermanuclear Experimental Reactor (ITERj or lupon prototype in France and the LdF

new nudear build project in the UK. They also designed* the London Olympics, were invalved In the runway expansion
at Atlanta's Hartsfteld jacksan airport and Hoover dam bypass project
www. tk'obal.

I spoke wdh Stewart Redding at Southern Cross Management Services Inc, They are 4 Canaditui company. 14 years old,
1S peaple HQ in Waterloo with offices in Toronto, no bir In US cun fatty. They daim Mega proi««t experience on the
Bruce Power refurbishment In Ontario, Canada and the Long Harbor mine project also in Canada

Steve

WARNING- This e-mail message originated outside of Santee Cooper
Oo not click on any links or open any attachments unless you ate confident it is from a trusted source.
If yau have questions, please call the IT Support Center at Ext. 7777.

cntdiffenanhty ttnhce
The meosttoo ls inmndml ~ hthtvety icr ole mdwltet or enNy lo nhtth n e oothehssd Tlw txynmtmtslen limy canine miomeldm etm e openers~ y.
steeped. cntiulnnhm ot omstvvtm Isthdly stmnol hmn dtsohetne e ynn es nm ihe tweed xcdtnsstm, yce me nol onlhmtred lo teed pnnl tsism.
impy m dessmmel~ ihe mnmnse et shy psh oi IL Ii ytht have tecevod Ihe messsas in mmt. oiesse nmffy ffe smtdm tmmmielely effnm hy phono a
reply lo ffss ovncff mnl dolce m ocolco oi effh ntosssoo
~ ~ ~ ~ ~ ~ ~ ~ v ~ ~ ~ ~ ~ ~

WARNING — This e-mail message ariginated outskfe ol Santee Ceo per
Da not click on any hnks or open any attachments unless you are confident it is from a trusted source
If you have questions, please call the IT Support Center at Ext. 7777.

Confidential Treatment Requested by Santee Cooper ORS 00002109
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Message

F ro m;
Sent:
To:
Subject:

WALKER, CARLETTE L I/O=SCANA/DU=COLUMBIA/EN=RECIPIENTS/CN=CWALKER99I
11/10/2014 8 09 28 PM
ADDISON, JIMMY E I/O=SCANA/DU=Columbia/cn=RecIpients/cn=JADDISQNI
Re: Thursday mtg

ves, I also have the benefit of talking with George wenickr Redacted forpriviieqe
[ RedacTed Ior Privilege ]

carlette walker
original Message

From: ADDISON, 3ISBSY E
Sent: Monday, November 10, 2014 2:38 PM
To: MARSH, KEVIN 8
CC: WALKER, CARLETTE L
Subject: RE: Thursday mtg

Thanks Kevin.

carlette, does this give you what you need?

3immy

From: MARSH, KEVIN 8
sent: Monday, November 10, 2014 2:22 pM
TO: ADDISON, 3IMMY E

Cc: WALKER, CARLETTE L
Subject: RE: Thursday mtg

I talked with Kenny this morning and we believe the message to
meeting with the consortium and are still having discussions.
because rhey were not ready. I believe there more discussions
we should not get into the details of the discussions to date.

ORS should be that we have had one initial
They canceled the meeting last week
to come, but can't predict the outcome.

Kevin

From: ADDISON, 31MMY E

sent: sunday, November 09, 2014 7:57 pM
To: WALKER, CARLETTE L
CCI'HARSH, KEVIN 8
subject: Re: Thursday rstg

Sure. I am headed to Dallas tomorrow and Kevin is joining ee on Tuesday for investor meetings through
Thursday. I will talk to him and get back to you about negotiations. Quarterly will be filed tomorrow Ibelieve (so we will have everything filed before our investor meetings start Tuesday afternoon) so thereshould be no issues with sharing anything in the report after that point.
Kevin, t'll copy you in case you can go ahead and provide Carlette any feedback on the negotiationpoints.

3immy E Addison
From: wALKER, CARLETTE L
Sent: Sunday, November 9, 2014 7:33 PM
To: ADDISON, 3IMMY E
CCJ SMITH, ABNEY A 3R
Subject: Thursday mtg

Ron, Alan and I are scheduled for the first qtrly meeting with Dukes scott this Thutsday. Isukes hasspecifically indicated that he wanted me to provide h&m with updates on the EAC and the delaynegotiations. Marion cherry shared with our commercial Team that the mtg scheduled for last week between
WEc and cBDI's CEOs and the Owners'as cancelled. Rhonda 0'banion sent an email out Friday from Stevethat directed the project team to not share the normal financial project status graph for the totalprojected costs until after we have filed the Qtrly report. can you help me to get some talking points onthe negotiation status before the Thursday meeting and also confirm that the total projected cost slidecould be shared after we file the BLRA Report tomorrow?
Thanks,
carlette

carlette walker

CONFIDENTIAL SCANA RP0850425
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From:
Sent,
Toi
Subject:
Attachments:

BYNUM, ALVIS J JR

Wednesday, December 17, 2014 5:58 PM
Wenick, George; Pelcher, Steve; LINDSAY, RONALD; Baxley, Mike
Fw: CBI EAC Contingency Dollars
C8 I provided deviation status 12172014 (2).pdf

Sent from my BlackBerry 10 smartphone on the Verizon Wireless 4G LTE network.
From: SMITH, ABNEY A JR &SASMITHCiscana.corn&
Sent: Wednesday, December 17, 2014 5:24 PM
To: BYRNE, STEPHEN A
Cc: ARCHIE, JEFFREY 8,'ONES, RONALD A; WALKER, CARLETTE L; BYNUM, ALVIS J JR; BROWNE, KENNEIH JEROME;
JOHNSON, SHIRLEY 5,'ICKER, SHERI L,'OCHEMS, KEVIN R; CHERRY, WILLIAM
Subject: CBI EAC Contingency Dollar

Steve, we met with CBI today to discuss their proposed process for tracking deviation costs in their EAC. They provided
us the attached known deviations which represent costs that they are projecting to be absorbed by the contingency
dollars in the EAC they previously presented to us. There is a contingency amount of $200M included in the $1.28
incremental target EAC dollars. The total deviation amount in the attached deviation status adds up to S185M with the
heavy hitters being craft wage rate adjustments (585M), craft per diem ($53M) and CBI Services 58 weld joint detail
($25 M). This leaves only 515M left in the contingency dollars for the S1.28 additional EAC projection. All these numbers
are 100% dollars. Also, as you are probably aware, we received an invoice from WEC yesterday for 570M to cover costs
they claim to be regulatory driven per notice letters we received on Friday. These dollars are fixed/firm dollars and are
not reflected in the EAC. One thing to note is that the 5185M and 570M are 2014 dollars. The EAC is 2007 dollars. The
5185M and $70M dollars would be S150M and 536M in 2007 dollars, respectively. Just wanted you to be informed of
this during your discussions with the Consortium.
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Audit Services De artment Consultin Letter 15-C-05

Subject; New Nuclear Regulatory Reporting- March 2015 Petition Filing

To:

Cc:

From:

Date:

Carlette Walker
William Hutson, Shirley Johnson, Kevin Kochems, Sheri Wicker
Iris Griffin

March 16, 2015

BACKGROUND

On March 12, 2015, South Carolina Electric & Gas Company (SCE&G) petitioned the Public
Service Commission of South Carolina (the Commisston) for an order approwng an updated
capital cost schedule and updated construction schedule for the construction of the new
nuclear generation units (the Units).

The updated construction schedule reflects new substantial completion dates for the Units of
June 19, 2019, and June 16, 2020, respectively, and incorporates approximately $698 million
in additional capital costs that have been identified since the issuance of Order No. 2012-884.
These additional costs are due to a number of factors including the delay in the substantial
completion dates of the Units and the additional labor and other costs required to construct the
Units and prepare for their operation. The capital cost estimate for which SCE&G seeks
Commission approval in this proceeding is currently $5.2 billion in 2007 dollars.

SCE&G submitted both a confidential version and a public version (with certain confidential
details removed) of the petition and its exhibits. All financial information submitted reflects
only SCE&G's share of the Units'onstruction costs.

SCOPE

~Ob'ective: To provide reasonable assurance that the petition filing was completed and
submitted accurately based on updated cost and timing projections

Source; 2015 Management Request

Our review occurred in conjunction with the preparation and review of petition components.
We reviewed the reporting process, with specific attention to the financial model used to
compile the actual project costs to-date and the projected cash flows for the completion of the
construction project. We reviewed financial data and revisions to the petition as soon as they
became available and continued to do so until the petition was finabzed.

Audit Team: Sharon Berry, CPA; Kenny Sexton, CIA; Joey Gillespie; Michelle Varnadore;
Courtenay Owen

About Consulting Engagements:

SCANA's Audit Se tees Dep trna t (ASD) ay pe f r ch nt ser I e gag me ts mte ded t p o SCANA'ov r n, sk ma ge e t, a d

control processes Consulting services do not prowde assurance as to the adequacy and effectiveness of internal conttols as do audit engagements
Internal business consulting engagements can mclude fraud deterrence, detection and mvestigation activities, merger/divestiture/acquisition valuations
and due diligence, finanmai modeling, advisory participation m management committees and protect teams, mternal traimng semmars and other spemal
protects. The nature and scope of engagements are agreed upon by the client and audit management and obiectives are determined to meet the needs
of clients requesting the serwces. Results of consultmg engagements ary in form and content, depending on the nature of the work and chent needs.
Genei agy, consulting reports/letters are issi ed to chants requesting the sennces, and management responses to obser ations or recommendations are
not eq i d nl s pecifically equested by ASD.

Confidcnuai RCAICA RP()020299
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South Carolina Electric & Gas Company
New Nuclear Regulatory Reporting
March 2015 Petition Filing
Consulting Letter 15-C-05
March 16, 2015

Page 2 of 2

RESULT5

We provided recommendations to the team for data corrections and format changes
throughout our rewew process. Those deemed appropriate by the team were incorporated into
the petition. We do not have any significant observations or unresolved recommendations.

Conadcnnni SCAN RP0020299
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From:
To:
CC:
BCC:

KOCHEMS, KEVIN R(/O=SCANA/DU=COLUMBIA/CN=RECIPIENTS/CN KKOCHEMSj
WALKER, CARLETTE L; SMITH, ABNEY A JR

Subject: FW: ORS 1st Continuing Audit Info. Request - Docket No. 15-103-E; BLRA Update Petition - WITH
ATTACHMENTS

Sent: 03/27/2015 02.'00:00 AM -0400 (EDT)
Attachments:ORS 1st AIR SCEG Docket 2015-103-E.doc.3.27.15.pdf; ORS 1st AIR SCEG Docket 2015-103-E.doc; 1st AIR

Attachments 1 through 4 2015-103-E.3.27.15.xlsx;

Carlette,
I was substitute Monday's 8&F meeting and instead a smaller group talk about who Is going to answer what questions and
how we are going to answer them. Once you read them you will see there are many ways we can answer each question.
Kevin

From: BURGESS, KENNETH CHAD

Sent: Friday, March 27, 2015 3:42 PM
To: SMITH, ABNEY A JR; WALKER, CARLETTE L

Cc: HINSON, BYRON W; GISSENDANNER, MATTHEW W; HUTSON, WILLIAM V; KOCHEMS, KEVIN R
Subject: FW: ORS 1st Continuing Audit Info. Request - Docket No. 15-103-E; BLRA Update Petition - WITH ATTACHMENTS
Skip and Gerjetto-
Oj(S has served Audit Information Requests upon SGE&G in the NNIJ Update docket, a copy of

From: Hudson, Shannon [mailtoi'shudson re staff.sc. ov]
Sent: Friday, March 27, 2015 10:23 AM

To: BURGESS, KENNETH CHAD; GISSENDANNER, MATTHEW W; bzei ler o ezei ler.corn
Cc: Nelson, Jeff; James, Anthony
Subject: RE: ORS 1st Continuing Audit Info. Request - Docket No. 15-103-E; BLRA Update Petition - WITH ATTACHMENTS
*'*This is an EXTERNAL email. Please do not click on 0 link or open any attachments unless you are
confident it is from a Irusled source.

Anthony just pointed out that I left off the AIR attachments.
I re-attached the request along with its attachments.
Sorry about that,
Shannon

From: Hudson, Shannon
Sent: Friday, March 27, 2015 10:08 AM

To: BURGESS, KENNETH CHAD chad.bur ess .corn); atthew issendanner scana com bzei ler ezei I

Cc: Nelson, Jeff; James, Anthony
Subject: ORS 1st Continuing Audit Info. Request - Docket No. 15-103-E; BLRA Update Pegtion
Good morning,
Attached please find ORS's First Continuing Audit Information Request for Docket No. 2015-103-E, the BLRA Update
Petition. I also attached the Word version.
Please confirm receipt and let us know if you are good with accepting electronic service. We are happy to place a hard
copy in the mail if you like.

Confidential sensa RP0024926
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Best regards,
Shannon
Shannon tgowyer Hudson, Esquire
Deputy Chief Counsel
Legal Department
South Carolina Office of Regulatory Staff
1401 Main Street, Suite 900
Columbia, SC 29201
htt www r ulator staff sc ov
E-maih shudson re staff.sc, ov
Tele 803.737.0889
Fax.: 803.737.0895
The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential,
proprietary, and/or pnviieged material. Any review, transmission, dissemination or other use of, or taking any action in reliance upon
this information, by persons or entities other than the intended reopient is prohibited. If you received this in error, please contact the
sender and delete the material from ag computers. Thank you.

Confidential SCAXA RPOO24S27
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To: WALKER, CARLETTE L[CWALKERoscana corn]
Cc: KOCHEMS, KEVIN R[KKOCHEMS@scana corn]; BROWNE, KENNETH
JEROME[KENNETH.BROWNE@senna.corn]
From; WICKER, SHERI L

Sent: Tue 5/5/2015 5:09:38 PM
Subject: EAC Docs
EAC Ratnedv I'eam Acuon Items F;nal 11-11-tdt RI x

d d dc V~ld. i n . ' -
d

d.'dt 

',d,

Sheri L IVicker
SC'EdrdCi Need Nncleur Project
N/5/23 Finunce
Fel 893-941-9//25 (x89825)

Conrddcnunt sCAKA RP()021575
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VC Summer Units 2 ((t 3 2014 EAC Anal sis and Discussion of Cost Chan es

Report prepared by Owner's EAC Review and Validation Team

Ken Browne — NND B&F

Margaret Felkei — NND B8 F

Kevin Kochems — NND Bgcr

Sheri Wicker — NND Bgcr

Kyle Young — NND Construction

This report was prepared based upon an analysis of the revised EPC Project Estimate at Completion

(EAC) for Target and TgiM cost categories as prepared by the EPC Consortium and presented to the
Owner on August 29, 2014. Subsequent to the Consortium presentation the Owner's EAC Rewew Team

convened and conducted a detailed review of the data as presented and as provided at later dates as

requested to support the original presentation. Several subsequent meetings were conducted with

various members of the Consortium team to review the additional data and discuss the estimate. This

report was prepared based on use of the December 2018/December 2019 Substantial Completion Dates

for Units 2 8 3 respectively.

Discussion of the EAC Details:

(In the order presented on the Client Summary Sheet)

1.0 2007 's Sch CO-16 PSC A roved

This column provides the cost basis for Target and TgiM costs for both Cggii and WEC as it

existed in the Consortium budget at the execution of the Co-16 "Settlement Agreement" (July

2012), with the exception of "Deviations" for identified Consortium Contingency usage prior to

that time. This budget included an EPC Target Price Consortium Contingency of approximately

$130 Million. The total EPC Consortium budget for Target Price was 81,935,976,000 and for
Tg M Price was 5302,748,000.

2.0 ci c.c.
This column provides the cost estimate for site layout modifications requested by the Owner

related to re-defined security requirements. This is an "Owner —Directed" Change and the
Consortium is entitled to 100N of the actual cost. It should be noted that in addition to the
Target and TBM costs indicated in the EAC, there are additional Firm Price cost impacts which

are not included in the EAC. At the time of EAC submittal, this Change Order had not been

submitted and the estimated Target Price cost is 820,465,000 and the estimated Tg M cost is

$36,000 (Excluding CBgci GgcA and Profit to be added later in the EAC template). Subsequent to
submittal of the EAC, revised prices for the Change Order were submitted and the total Target

Price impact of the Site Layout Changes has increased to 836,000,000 with $43,000 Tg M and an

additional Firm Price impact of $21,000,000. AII costs presented are in 2007 5's. The EAC

analysis spreadsheet has been u pdated to reflect this additional cost.

EAC Validation Report Page 1
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There is no WEC cost impact from this Change.

3.0 c I»k i c.o.
This column provides the cost estimate for additional Cyber Security provisions required for VCS

Units 2 83 due to Regulatory Changes by the US NRC. Due to the uncertainty surrounding the
Cyber Security Change Order, all costs are included in the Tg M Price category by the
Consortium. The Owner continues to negotiate the work scope included in this Change and

monitor the costs of this work evolution. Subsequent to the EAC submittal, the prolected Tg M

cost impact to CBIkl is 810,030,582 and 824,180,500 to WEC (including Gg A and Profit to each

Consortium party). Both parties are entitled to full compensation for the performance of the
negotiated scope at EPC controlled T&M rates, as this Change is related to a "Change in Law." In

addition to the amounts listed above, there will be further costs associated with Vendor Change

Order TgcM work. These costs are not included in the current TgcM proposal as the work is

dependent on a number of estimates and assumptions that are unknown at this time. The

Consortium will invoice these costs to the Owner via separate change orders as they are
identified and incurred. For the purposes of this EAC review, the Owner has estimated

87,500,000 for the total sum of the Vendor Change Orders. However, it should be noted that
this is a broad estimate and that the total cost could be much higher or lower. Although these
costs were not included in the EAC by the Consortium, the Owner believes that the Consortium

is entitled to the total amount.

~Q i F

This column addresses the additional CBgil craft labor costs associated with commodity quantity
changes that have been identified since the original estimate was developed and incorporated
in approved "Deviations". These quantity changes are the result of design change/refinement
and site specific issues. The costs of all commodities are included in the Firm Price and are not

included here. In addition, CB8 I has used this column to shift categories for two specific work

scopes (Shield Building Erection and I-IVAC) from self performed to sub-contract. This is

represented by the 857,575,000 included in the Direct Subcontracts line. Corresponding

reductions are included in the Unit 2 and Unit 3 Direct Labor costs, but they can't be identified

in the summary sheet. The Owner agrees that the Consortium is entitled to 100% of this cost
through the normal Target Price billing. The EAC total is unchanged at 887,346,000+ G8 A and

Profit and Entitlement is the same amount.

F d

This column accounts for the lack of productivity and additional labor costs within the Direct

Craft category. The original budget assumed a PF of 1.00. This column takes the PF to an overall

1.19, using a 1.15 To-Go PF. As of 12/2/14 (for reporting period through October 2014), the
Productivity Factor (PF) for the project to date was 1 49. In the four subsequent months since

receipt of the EAC, the ITD PF has increased steadily from 1.45 to the current value, due to

monthly values of 1.97 for August, 1.95 for September, 1.91 for October and 2.48 for November.

EAC Validation Report Page 2
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In its EAC, the Consortium assumed that the prelect would reach a goal PF of 1.15 within 6

months. This does not appear to be achievable. The Owner does not believe the assumed To-

Go PF of 1.1S is achievable with the current CBSI organization, so the EACH Review Team

recalculated the cost with a PF factor of 1.40 To-Go. This resulted in the Owner's EAC estimate
increasing 6167,461,000 for Direct Craft labor. However, the Owner believes that CB81 should

only be entitled to recovery of a reasonable PF, like the one assumed in the EAC (1.19). The

Owner therefore does not think CBSI is entitled to any additional costs beyond their estimate of

581,763,000.

~hd
This EAC category is comprised of Target and Time S. Materials increases for both CBSI and

Westinghouse due to delays associated with Structural Modules and Westinghouse Design

Engineering issues that result in new Commercial Operation Dates (COD's). The EAC Review

Team recommends 60 of increased entitlement for these Target and Time S Materials costs.

The Owner has already agreed to increased costs for Structural Module Delays in proposed
Change Order 16 and the associated interim Letter Agreement. Delays due to design engineering
issues are the responsibility of Westinghouse.

~ll»
CBSI includes increased costs for Indirect Construction Labor, FNM Labor and associated FNM

expenses for hotel load, Distributables and Fuel associated with Construction Equipment. All

increased costs are due to the schedule delays associated with Structural Modules and

Westinghouse Design Engineering issues. Based on CBSI's estimating methodology, the EAC

Review Team believes these costs are inflated. An example of these inflated costs was the
methodology used for distributables whereby CB8 I did not look at what was previously spent on

distributables but used a "forward looking" estimate of distributable expenses and may include

some Firm Price distributables (Change Order ¹8) such as construction equipment and office

supplies and equipment.
CBS I Time S. Materials

CBSI includes increased costs for scaffolding craft and FNM labor and used a factor applied to

Target scope indirect labor to determine the estimate for craft labor. CBSI also increased its

estimate for one Field Non Manual Supervision Employee for hotel load associated with the
Schedule Impact. CBSI increased its estimate for distributables for additional scaffolding

materials. The EAC Review Team questioned CBSI as to why Scaffolding costs would increase
due to the Schedule Impact of Structural Module Delays. The explanation given was not

sufficient to support an increase in scaffolding costs related to a Schedule Delay.

y

Westinghouse includes increased costs associated with its subcontract with CBSI Services for

the Containment Vessel Fabrication and Assembly. The EAC Review Team evaluated the
estimate documentation provided by CBSI Services to Westinghouse and found erroneous
assumptions and mathematical errors. Westinghouse stated that CBS I Services has retracted

EAC Validation Report Page 3
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this estimate pending additional information and that a new estimate will not be given to the
Owner for review with the EAC. Based on a review of the documents provided by CBR I Services

to Westinghouse, CB&l Services'pdated estimate includes charges for professional/supervision
hotel load for 16 months for what CBB I Services considers a delay related to the Containment
Vessel Fabrication and Assembly Schedule (mostly due to Westinghouse design issues/changes)
plus the COD Schedule Impact Delay.

Westin house Time R Materials

Westinghouse includes increased costs for hotel load for professionals working on Licensing and

Sta rtup related to the Schedule Impact and new COD's.

7.0 Base Scope Refinement

This EAC category is comprised of Target and Time R Materials increases for Westinghouse due

to refinement in Base Scope tasks. The increase in Target costs are associated with

Westinghouse EPC Management for CBRI Construction Support and an increase in base scope
associated with changes in the estimate from CBRI Services for Containment Vessel Fabrication

and Assembly. The increase in Time R. Materials costs are associated with additional base scope
changes for Plant Startup and Testing netted against an estimated decrease for Import Duties

associated with equipment.
F

Increased cost estimates associated with EPC Management for CBRI Construction Support are
due to Consortium's decision to apply a best talent/best athlete approach of using

Westinghouse Management Personnel (an approximate staff of twelve managers) to

supplement CBB I Construction Management. This base scope of work was never previously

included in Westinghouse's Target work scope. The EAC Review Team recommends SO

entitlement, since these costs are directly related to the incompetency of CB!? I's construction

management staff.

Increased cost estimates due to changes in the CBRI Services Subcontract for the Fabrication

and Assembly of the Containment Vessel have been reviewed by the Owner and increased costs

are entitled due to change orders between Westinghouse and CBB I Services for this Target Price

Wo r k Sco pe.

Westin house Time R Matenals
Increased cost estimates associated with Plant Startup and Testing are due to Westinghouse's

completion of a resource loaded Plant Startup and Test Schedule. The Owner's Operational
Readiness Staff reviewed this schedule with Westinghouse and agrees that increased costs may

be entitled. The EAC Review Team recommends that any additional costs in this base scope
refinement be paid at Westinghouse Base Scope Labor Rates per EPC Table G-1 because this is

not new work scope.

Increased cost estimates due to changes in licensing base scope is the result of an increased

workload for Westinghouse to support its licensing efforts. Upon review of this estimate, the

EAC Validation Report Page 4
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EAC Rewew Team discovered that Westinghouse is attempting to recover Firm Price Licensing

Work Scope through T&M Work pricing. The EPC Contract specifically states that the
Consortium must provide the Owner with a "Licensed Plant" and much of this estimated
additional work is included in Westinghouse's Firm Price Work Scope. Comments from the
Owner's Licensing Manager include statements that there has only been one Owner directed
LAR (Licensing Amendment Request) and all other E&DCR's and LAR's are due to Westinghouse
changes/issues. The Owner has experienced increased costs due to additional licensing support
staff and NRC fees to review Westinghouse's licensing changes. The EAC Review Team

recommends 50 entitlement for the increased costs above the original TB M Dcensing Allowance

and suggests seeking recovery from Westinghouse for the increase in Owner's costs associated
with these changes.

Decreased cost estimates due to changes in Import Duties are directly associated with the
decrease in duties associated with the Federal Government's Korean Free Trade Agreement.

The EAC Review Team agrees that the Owner has already seen a decrease in import duties
associated with equipment from South Korea. Although the Owner cannot verify Firm Price

costs used to compute Import Duties it is assumed that this 515 million decrease is a reasonable
estimate and agrees to deduct from the EAC.

8.0 Regulatory Driven

This column addresses Westinghouse costs associated with changes that are regulatory in

nature as identified by the Consortium. The three scopes included are: Plant Startup & Testing,

ITAAC Maintenance, and the Affordable Care Act. Both of the estimates for ITAAC Maintenance

(62,623,837) and the Affordable Care Act (54,602,868) appear reasonable and the Owner

believes the Consortium is entitled to these costs per regulatory changes enacted since the EPC

Agreement was signed in 2008. For Plant Startup 8 Testing, the Consortium has identified

630,000,000 in regulatory driven changes, which includes costs for CVAP, FPOT, F3POT and hotel

load costs. The Owner does not believe that all of the costs included in this estimate are

appropriately identified by the Consortium as new scope per regulatory changes. Costs that
should not be contained in this estimate include any and all costs identified as Firm Price by the
Owner such as Home Office Program Managers.

BLO Contingency/Risk Evaluation

CBll B

This EAC category is comprised of increased CB&I Target costs for Contingency based on 11% of

the ETC (Estimate-To-Completion). The EAC Review Team recommends 50 entitlement since

CBB I's Contingency account has been restored for the inclusion of previous contingency usage
in the "Quantity Changes" and "Other Miscellaneous Adjustments" categories of the EAC and

this restores the Consortium to a Target Price Contingency of 6123M, which is approximately 6%

of the remaining ETC.

10.0 Other Misc. Adjustments

EAC Validation Report Page 5
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This column provides the projected cost impacts of identified changes that have not been

incorporated into deviations by CBSI. In addition to cost changes due to design completion and

refinement, included in this category are cost impacts due to other issues such as the delayed

completion of the Nl base mat due to design changes in the reinforcing bars. Cost Impacts such

as this which are the responsibility of the Consortium are recognized, but are not included in the
"entitlement" for CBSI. Some of the supporting information for these costs included interviews

with CBSI personnel. CBgil was unable to substantiate the total costs for this EAC category.

11.0 Field Non Manual FNM

This column provides the cost estimate for additional FNM employees required to complete the
project. CBS I provided details to support the cost included in the EAC. The Owner was able to

verify the EAC amount, and determined it is reasonable only if CB8 I conforms to the staffing

plan as provided to the EAC Review Team. In addition to the staffing plan provided to the EAC

Team, CB8 I has provided a curve with limited data to indicate FNM staffing plan for site facilities

and resource planning purposes. The FTE quantities reflected in the curve appear to be

substantially higher than the detailed plan provided (20%+). Following the curve vs. the plan will

result in a significant impact to the FNM cost.

Using the detail provided by CB8 I, the Owner made additional adjustments to the estimated
costs to complete the prelect by 1) applying actual pay rates and 2) extended the time

employees were on-site to a more reasonable date (ex. Project Accounting). This analysis

resulted in the base scope FNM estimate of 5179M (Excluding GSA and Profit to each

Consortium party to be added later in the EAC template). CBB I would only be entitled to 5146M

of these costs due to the fact that FNM costs have a factor of 1.70 added to them to cover

administrative expenses. The Owner has been told that the actual factor experience by CBSI is

approximately 1.3-1.4. Therefore, the Owner should only pay a 1.4 markup on any FNM

expense incurred in excess of the amount originally budgeted.

12.0 Acceleration

This column contains an estimate for the increase in project cost due to acceleration to meet
the December 2018/2019 SCDs. The Consortium has identified approximately 5171M for both

Target and TS M costs. Of this 5171M, 57.SM was incorrectly included as Target Price for FNM

Living Allowances and/or Relocation expenses. These costs should be Firm Price. The majority of

the acceleration costs are due to the introduction of a limited night shift of 340 Direct Craft, 100

Indirect Craft, and 60 FNM employees. There are also an additional 100 FNM added to the day

shift to support the new night shift. The Owner does not believe the Consortium is entitled to

any of the 5171M of acceleration costs as the acceleration is necessary due to Structura I Module

Delays.

13.0 Total EAC

Through vanous discussions with the Consortium the Owner understands the methodology used

by the Consortium to estimate these costs. For the majority of these costs, a fairly

EAC Validation Report Page 6
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judgmental/subjective approach was used rather than a formulaic methodology. As such, the
EAC Review Team would be challenged to reproduce these costs if requested. When viewed as

a rough order of magnitude this estimate appears to be a reasonable attempt at establishing the
minimum Target Price and Tl? M Price to be expected for completion of the project.

The EAC Review Team believes it has a reasonable understanding of the majority of the costs

presented by the Consortium. However, understanding does not equate to agreement of the
costs. There were several action items that the Owner did not receive complete answers for but

deferred further discussion due to materiality.

EAC Validation Report Page 7

Coniidcnnni SCCA RP()021582



ORS SURREBUTTAL EXHIBIT GCJ-12 
Page 123 of 135

ELEC
TR

O
N
IC
ALLY

FILED
-2018

N
ovem

ber2
3:23

PM
-SC

PSC
-D

ocket#
2017-305-E

-Page
105

of117

Message

From:

Sent:
To:
Subject.
Attachments:

BROWNE, KENNETH JEROME I/OoSCANA/OUoEXCHANGE ADMINISTRATIVE GROUP
(FYDIBQHF235PDLTI/cNoREGIPIENTs/cNoKB43183I
5/26/2015 3: 13:55 PM

KOCHEMS, KEVIN R I/O=SCANA/OLI=Columbia/en=Recipients/cn=KKOCI-IEMSI

FW: ORS NND-Request-GCJ-4
ORS NND-Request-GCJ-4 2015-05-24.doc

Importance: High

Kevin, I assume you are in tile presence of Chad (and others} from whom we need advire on how to respond to this
request. You know my feelings on this, and I know yours... Would it be possible to schedule a phone call to discuss this
todayg Skip is out all week, the response is due on Friday, and I need to know who is pulling this together...

Thanks, Ken

From: SMITH, ABNEY A 3R

Sent: Monday, May 25, 2015 1:39 PM

To: BROWNE, KENNETH 3EROME; STEPHENS, MICHELE L

Subject: Fw: ORS NND-Request-GC3-4
Importance: High

Sent from my Biackgerry 10 smartphone on the Verizon Wireless 4G LTF. network.

From: BURGESS, KENNETH CHAD &chad.bur ess scana.com)
Sent: Monday, May 25, 2015 12:11 PM

To: KOCHEMS, KEVIN R; 30HNSON, SHIRLEY 5; WALKER, CARLETTE L; WICKER, SHERI L; SMITH, ABNEY A 3R

Subject: FW: ORS NND-Request-GC3-4

See attached.

From: Gary 3ones [mailto: a 'ones artners.net]
Sent: Sunday, May 24, 2015 8:03 PM

To: BURGESS, KENNETH CHAD
Cc: HINSON, BYRON W; 'nelson re staff.sc. ov;
Subject: ORS NND-Request-GC3-4
Importance: High

shudson re staff.sc. ov; Anthony 3ames (ma ames re staff.sc. ov)

***This is an EXTERNAL email. Please do not click on a link or open any attachments unless you are
confident it is from a trusted source.

Dear Mr. Burgess,

I have attached the subject additional request for your action. Thank you.

Gary C. Jones
Telephone 773 665 7402
Mob ries 322-402-2954

CONFIDENTIAL SCANA RP0908123
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WALKER, CARLETTE L

From;
Sent."
To:
Subject:

ADDISON, JIMMY E
Monday, July 27, 2015 4.09 PM
WALKER, CARLETTE L
RE: You and I need to talk by phone C2day if possible for a project brief

Will definitely call. Just got a lot of folks waiting on me to turn docs that have to go on board website asap.

From: WALKER, CARLETTE L

Sent: Monday, July 27, 2015 1:27 PM
To: ADDISON, JIMMY E

Subject: RE: You and I need to talk by phone today if possible for a project brief

Understand, this is about your earnings call

Carlette Walker
NND Finance
(803) 217 -6323

cwajker8scana.corn

From: ADDISON, JIMMY E

Sent: Monday, July 27, 2015 1:06 PM

To: WALKER, CARLETTE L

Subject: Re: You and I need to talk by phone today if possible for a project brief

Will call you later today. Swamped prepping for board and earnings call

Jimmy E Addison

0 I 127,2011, I: A .,CAII TT C~WAJKER

Feel free to call my cell any time if I am out of my office. My cell is 206-1961

Carlette Walker
NND Finance
(803) 217 -6323

cwalker Sscana.corn

ConrJdcnEIni SCASA RP()024742
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t akrr Ciierles foiorssf to complete in August 2015
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CAD3 — Unit II 2, Fabnr,ate at Site
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Monthly Project Status Revimv Meeting Agcmla
Julv (6„2015

Locat loll: V.C. Summer New Nuclear Office Building (NNOB), Conference Room 201

I. Oeneral Session / Speci:II 'fopics

07:30 AM OR:00 AM

OR:00 AM — OR:15 AM

OR IS AM OR:30 AM

(30 min)

(15 olin)

( I S min)

010'odllcfoiy (/onlnlcnfs/ I of)ics
Intr(xfuction of'Nclv 'I elmi Members/()ucsts — Project Dircciors
Nucli:al'i'l cty I opic — .ladon Bl'olvn
Review 'I!p&latc ol'Overdue Aclion Items — .Iason Brown
Introduction of'lligh l,eccl Focus Areas Project Directors

ln(histrial S lfctv Vcrfollnancc — 13ill Wood

Onality Assurance Vrogrmn BrieF David Jantosik / David I lunt

OR!0 AM. 0') 00 AM (30 miii) Sp&teial 'I'opic: Cllhl haurens Stop Work Ordel'tQ(us

0'):00 PM — 0'):10 Inhl (10 min) BRI Afv ~y
Problem &P kfentitication Resolution Progrmn 13rief'.Iim Conlcl

Spec ml 'I'opic Mo lule Ilnbncati&m Status — .Iosh !ikudlaricl ~ i)301( g4 (00&+0

Review of I!nit 2 I'roject Milcstonc Schedule -. Tony I'1am / I isa Cora'let +
Construct(&In Inside Cmuainmcnt: l,ilt/Sct Strnctural Module CAOI ft@

je
'ihiekl Building Crnstruction: Placement of'lirst Shield l)uilding I"lilcl

.f:Of
Aux/Annex I)uiklinf C&mstruclion Annex Buikling, [3ascmat

09:10 AM — 0'): I S AM (I S min)

0). f5 Ah( 09.75 AM ( I 0 min)

Il. Schedule Critical Paths Review

(10 min)

(20 olin)

{20 olin)

(20 olin)

0'):25 AM - 09:37 AM

09:35 AM — 09:55 AM

09 S7 AiVI — 10'17 AM

10:0:i AM . 10:35 AM

I 0:35 AM — 10:-'15 A!VI

IO:d5 AM.- I I:05 AM

I I:05 AM —. 11:25 AM

(10 niin) BIEBAR

(20 min) I urbinc I)uililing C&7nstruction: First 13a) Basemat

f20 inin) I.,iccnscd Operator I'or (:nit Fuel I omf

11: 5 AM —
I I:35 AM (10 min) (3cvicvv ol'Unit 3 Project MilestoncSchc&lule — 1'crry I:lam / I.isa Cdralct

I I:35 AM — I I:50 AM (17 min) I/nit 3 I lighlighis &' ool( Ahead

I I I. Metrics 13evfevv

I I:50 AM —.
I I:55 AM

I I:55 AM — 12:00 VM

12:00 VM — 12 05 VM

12 07 I'M — 12 10 PM

(5 olin)

(5 olin)

(S nial)

I Iccnsnla Metrics Bl ion Mcflttyrc

Vrocurcmcm Metrics — Dannv Williams

Construction Metric( — Bill Wood

(5 min) Ifngin&ncring Metrics —.fohn Robinson / Adam Scheider

V. Conclusion

12.10 I'M — 12.20 PM (10 ill la) Wrap-up Project Directors
Includes scconc i evicw of' figh l,eve( F&7cus Areas

Next Project Review: August 20, 2015
V.C. Summer Ncw Nuclear Oflice Iiuil&ling (NNOI3), Confermicc Room 201

Contidcnunt sCAI&A RPCO24746
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Tm zeigler, Belton[aelton.zeigler@wcsr.corn)
Cc: BYNUM, ALVIS J JR[ABYNUMescana.corn]
From: SMITH, ABNEY A JR
Sent: Wed 10/28/2015 4:46:26 PM
Subject: RE: Settlement with WEC

I believe that's the case. I copied Al for his confirmation

Abney A. (Skip) Smith
Manager, Busmess & Finance
New Nuclear Deployment
VC Summer Nuclear Station
SCE&G

803-941-9816 (Oj
803-530-5532 (C)

From: zeigler, Belton [mailto:Belton.zeigler@wcsr.corn]
Sent: Wednesday, October 28, 2015 2:43 PM
To: SMITH, ABNEY AIR
Subject: RE: Settlement with WEC

***This is an EXTERNAL email. Please do not click on a link or open any
attachments unless you are confident it is from a trusted source.

lf it is attorney client privilege, then that is also a good reason not to mention it.

BELTON T. ZEIGLER
PARTNER

WOMBLE CAIILYLE SANDRIDGE & RICE, LLP
1727 Hampton Street I Columbia, SC 29201

~ri Web '
ivww.wear.corn

From: SMITH, ABNEYA JR [ ailto: ASMITH scana.corn)
Sent: Wednesday, October 28, 2015 2:35 PM
To: Zeigler, Be)ton
Cc: BURGESS, KENNETH CHAD; HINSON, BYRON W
Subject: RE: Settlement with WEC

We and Santee contracted the study but through our outside counsel, George Wenick. Al Bynum can
give you insight. I would prefer not to mention it

Abney A. (Skip) Smith
Manager. Business & Finance
iNew Nuclear I/eploymant
VC Summer iNuclear Station

Confidential SCANA RP0793 l36
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5CEgr G

803-941-9816 (0)
803-530.5532 (C)

From: Zeigler, Belton m ilto:Belton.Z i I r ]
Sent: Wednesday, October 28, 2015 2:31 PM
Tot SMITH, ABNEY A JR
Cc: BURGESS, KENNETH CHAD; HINSON, BYRON W
Subject: RE: Settlement uiith WEC

***This is an EXTERNAL email. Please do not click on a link or open any
attachments unless you are confident it is from a trusted source.

If it is not our study, then I say we don't mention it.

BELTON T. ZEIGLER
PARTNER

WOMBLE CARLYLE SANDRIDGE & RICE, LLP
1727 Hanipion Street I Columbia, SC 29201

From: SMITH, ABNEY A JR [mailto:SASMITH om]
Sent: Wednesday, October 28, 2015 2:30 PM
To: Zeigler, Belton
Cc: BURGESS, KENNETH CHAD,'INSON, BYRON W
Subject: RE: Settlement with WEC

This applies to Bechtel who has lust completed an analysis of our project and will likely stay involved.
Santee has been pushing this. We'l probably never see a written report of the Bechtel study and have
not been briefed by senior management on their findmgs. We are paying a 100% price tag of 1M for
this study. Not sure how to address in BLRA. ORS is aware. You may want to check with Chad and
Byron whom I copied.

Abney A (Skip) Smith
Manager, Busmesi 8 Finance
New iluclear Deployrnint
VC Summer Nuclear Station
SCF&G

803-94'I 9816 (0)
803-530-5532 (C)

From.'Zeigler, Belton [ il o: on. i ler w r.corn]
Sent: Wednesday, October 28, 2015 2:18 PM
Tot SMITH, ABNEY A JR
Subject: Settlement with WEC

Congidenlial SCANA RP0793137
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'*"This is an EXTERNAL email. Please do not click on a link or open any
attachments unless you are confident it is from a trusted source.

I noticed discussion of Owner's Consultant. Has a consultant been hired? Is this something we need
to disclose now, or should we wait? ll think it is a positive and sounds best as part of a general
restructuring of relationships, not a follow on later.)
Belton

BELTON T. ZEIGLER
PARTxirR

WOMBLE CARLYLE SANDRIDGE & RICE, LLP
1727 Hampton Street I Columbia, SC 29201

~FIT ite I wwi~kwo r.com

cosfplogNTIA' Tv Novice. This electronic mail xansmissam has been sent by a Imvyer It may conte n mforrnalion that s «onsdenbsl,
pnvileged p opne;ary. or other nsa legally exempt from disctasure If you are no: the intended reap e t you are hereby notried that wu areot authonzed to read. pnnt. rata copy or desemiriate this message, any par! of il or any ebschments If you ham received th s message
in enor. please delete this message and any seachmenls from your syslem nilhom read ng th* ontenl and notify te se der immed aefy of:he inadvenenl transmis ion There Is no intent on Ihe par. ef the sender to waive any crivlfege includmg Ihe attorney client pr v legs that
may attach to Ibis communnalion Thank you for your ccopermon

Confidential SCANA RP0793 l3B



ORS SURREBUTTAL EXHIBIT GCJ-12 
Page 132 of 135

ELEC
TR

O
N
IC
ALLY

FILED
-2018

N
ovem

ber2
3:23

PM
-SC

PSC
-D

ocket#
2017-305-E

-Page
114

of117

From: TORRES, ALAN D
Sent: Thursday, November 5, 2015 7:37 AM
To: JONES, RONALD A
Subject: FW: Construction Performance Package WE 11/I/15
Attachments: WE 11-1-15 Construction Performance Report pptx

Pf numbers are awful

From: Gholson, Cynthia H [mailto:cynthia.gholson@cbi.corn]
Sent: Wednesday, November 4, 2015 11:55 AM

To: Richards, Lydia X (Jenkinsville) &lydia.x.richards@&bi.corn&; Kenneth W. Hollenbach
&ken.hollenbach@cbi.corn&; I-lughes, Joseph P &joseph.hughes@&bi.corn&; Hjelseth, Joel (Westinghouse)
&hjelseje@westinghouse.corn&; Magnarelli, Dan (Westinghouse) &magnardl@westinghouse.corn&; Gould, Peter
(Westinghouse) &gouldpagwestinghouse.corn&; Young, Pat (Westinghouse) &youngpaIGwestinghouse.corn&;
Elam, Terry &terry.elamIGcbi.corn&; Lemieux, Fran &fran.lemieux@cbi.corn&; McClung, Bradley
&bradley.mcclung@cbi.corn&; Glover, Mark &mark.glover@cbi.corn&; 'cazalela@westinghouse.corn'; Dunbar,
Roger K &roger.dunbar@cbi.com&; Asti, Werner &werner.astlgcbi.com&; Tate, William &william.tate@cbi.corn&;
Burk, Sean M &sean.bark@&bi.corn&; Arostegui, Joseph &joseph.arosteguiIGcbi.corn&; Smith, Jarred
&jarred.smithimcbi.corn&; Khan, Arshad &arshad.khan@cbi.corn&; Dahlberg, Chris &chris.dahlberg@cbi.corn&;
Lauerman, Brandon &brandon.lauermanIGcbi.corn&; Dykstra, Fred &fred.dykstra@cbi.corn&; Anderson, Cory
&eery.anderson@&bi.corn&; Drewett, George &george.drewettgcbi.corn&; Chapman, Robert D

&robert.chapmanLBcbi.corn&; Anderson, Michael V &michael.v.anderson@cbi.corn&; Holland, Scotty
&scotty.holland@cbi.corn&; Evenson, Ryan &ryan.evenson@cbi.corn&; Sedey, Raymond
&raymond.sedeygcbi.corn&; Krebs, Dan (Westinghouse) &krebsdp@westinghouse.corn&; Bland, James
&james.bland@&bi.corn&; Voci, Eugene K &eugene.voci@cbi.corn&; Hobbs, Brian &brian.hobbs@cbi.corn&; Wood,
Bill &bill.woodIGcbi.corn&; Macecevic, Bill (Westinghouse) &macecewa@westinghouse.corn&; Smith, William
&william.smith1@cbi.corn&; Adams, Patricia &patricia.x.adams@cbi.corn&; Dailey, Arthur
&arthur.dailey@cbi.corn&; Herbert, Ercle (Westinghouse) &herberef@westinghouse.corn&; Young, Pat
(Westinghouse) &youngpa@westinghouse.corn&; Oakley, Mark (Westinghouse) &oakleymaIGwestinghouse.corn&;
Robinson, John (Westinghouse) &robinsjl 5westinghouse.corn&; Anthony, George &george.anthony@&bi.corn&;
Boone, Anthony (Westinghouse) &booneaj@westinghouse.corn&; JONES, RONALD A

&RONALD.JONES@scana.corn&; TORRES, ALAN D &ATORRES@scana.corn&; YOUNG, KYLE MATTHEW

&KYLE.YOUNGCGscana.corn&; 'Hyde, JoAnne'hydej@westinghouse.corn&; WALKER, CARLETTE L

&CWALKER@scana.corn&; Falso, Tom (Westinghouse) &falsotagwestinghouse.corn&; Underwood, Robert W.

&robert.underwoodIGcbi.corn&; Coffey, Stacey &stacey.coffey@cbi.corn&; Ervin, Tony &tony.ervinIGcbi.corn&;
Peters, Jenna L. &Ienna.peters@cbi.corn&; HYDRICK, BERNARD JR &BHYDRICK@scana.corn&; Tibbetts, Aaron
&aaron.tibbetts@cbi.corn&; Brown, Jason (Westinghouse) &brown)a@westinghouse.corn&; Fleetwood, Andrew 5

&andrew.fleetwoodIGcbi.corn&; Keane, Brian &brian.keanegcbi.corn&; Sauer, Thomas &thomas.sauer@cbi.corn&;
Miner, Antonio &antonio.minerIGcbi.corn&; Stoddard, Timothy M &timothy.stoddard@cbi.corn&; Quinney, Robert
&robert.quinney@cbi.corn&; Rick J. Easterling &easterr@westinghouse.corn&; CANTWELL, RICHARD

&RICHARD.CANTWELL@scana.corn&; Hamm, Nathan &nathan.hammer&bi.corn&; Senterfeit, Forrest H

&forrest.senterfeitIGcbi.corn&; Oloughlin, Daniel &daniel.oloughlin@cbi.corn&; Scheider, Adam K.

&adam.scheiderIGcbi.corn&; Martin, Donald T. &donald.martin@cbi.corn&; Elam, Shee &shea.elam@cbi.corn&;
Hall, Matthew &matthew.hall2@cbi.corn&; Clark, Ryan O. &ryan.clark@cbi.corn&; Johnson, Cecil

&cecil.johnson@cbi.corn&; Gholson, David G &david.gholsongcbi.corn&
Cc: Cothern, John &john.cothern@cbi.corn&; Yeliseyev, John &john.yeliseyev@cbi.corn&; Lintelman, Robert
&robert.lintelmangcbi.corn&; Russell, Rebecca &rebecca.russellIGcbi.corn&; Harder, Christine E

&christine.harder@cbi.corn&; Glover, Chad &chad.glover@cbi.corn&; Neese, Terry &terry.neese@cbi.corn&;
Manning, Jeffery &jeffery.manning@cbi.corn&; Chmielewski, Richard &rich.chmielewski@cbi.corn&; Martin, Philip
&philip.martingcbi.corn&; Foster, James M &james.foster@&bi.corn&; McManus, Kaitlan
&kaitlan.mcmanusiGcbi.corn&; Abel, Austin &austin.abelgcbi.corn&; Brandon, Rashad A

CONFIDENTIAL SCANA RP0682984
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&x.rashad.brandonCecbj.corn&; McClellan, Thomas B. &blake.mcclellanCacbj.corn&; Gholson, Brandon
&brandon.gholsonCacbj.corn&; Wallace, Stephen &stephen.wallaceCecbi.corn&; Trone, Joshua L

&joshua.troneocbi.corn&; Gainey, Jason T. &jason.gaineyocbi.corn&; Rampon, Jeffery A

&jeffery.rampontacbj.corn&; DeLaCruz Jr., Richard &x.richard.delacruzCecbj.corn&; Smith, Heather R

&heather.smithCecbj.corn&
Subject: Construction Performance Package WE 11/1/15

***This is an EXTERNAL email. Please do not click on a link or open any attachments unless
you are confident it is from a trusted source.

Good morning,
Construction Performance Package WE 11/1/15 is attached.

Please let Phil Martin know if you have any questions.

Cynthia H G hot son
Project Controls Tech II

Power — VC Summer Unde 2&3, Bldg I
Tel. + 803-575-3175
Cell + 704-747-3912
ctnthr~aholsontjacbi.corn

CB&I
14368 SC Highway 213
Jenkinsvige, SC 29065
USA
www CBI

corn

This email and any attachedft/es may contain CBtfzl (or i ts affiliates) confidential andpri vi leged
information. This information is protected by lint and/or agreements between CMI (or its affiliates) and
either yvn, your employer or any cvntractprvvider with which yvu vr yvur emplvyer are assvciated. If
you are not an intended recipient, please coirtact the sender by reply e-mail and delete all copres of this
e-mail; fiirther, you are notified tliat disclosing, copying, distributing or taking any actioii in reliaiice on
the contents vf this informativn is strictly prvhibited.

CONFIDENTIAL SCANA RP0682985
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Pl'om:
To:
Sent:
Subject:

Wenick, George &/0=SMITH, CURRIE AND HANCOCK/OU=SCI-VCN=RECIPIENTS/CN=GDW&
Daw, Martyn
11/12/2015 5:09.51 PM
Re. Assessment - PSA

Martvn

Please contirm receipt ot'the message belovv and tllat I will be the onh one to receive a report for now.

George

Sent from nw iPhone

On Nov 12, 201 5, at 11 57 ANI, Wenick, Cieorge &udweiucl iiiismithcurne corn-'vrote

Ivlartvn

Please bold the fiiml repoi1 That is extremeN importanti

I have been mstructed to receive the draft and revietv it bet'ore it is tmal We mav decide that we do not want a

tinal Call me if you have any questions about this I ant at the airport on my v ay to NYC Ivly cell number is

404-274-8047

Cieorge

Sent from mv iPhone

On Nov 12, 201S, at 11 45 AM, Daw, Martyn =mndaiv'ipbechtel corn-'rote

George,

Kevin Marsh suggested that we send this draft report to you. We intend to send the final report to Kevin Marsh
and Connie Carter by cob tomorrow (Friday).

We believe the final report will constitute receipt of the report by the Owners and so the one week period for the
Owners confirming the Serwces have been completed will start from then

Please Iet me know if you have any questions

cheers

Martyn

&Draft Nov 12 2015 YC'ummer O Project Assessment Report pdt-.

WENICK01082
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Fi'om:
To:
CC:
Sent:
Subject:

Wenick, George &/0=SMITH, CURRIE AND HANCOCK/OU=SCI-VCN=RECIPIENTS/CN=GDW&
Purswell, Marie
Farley, Michael; Humphries, James, Daw, Martyn
11/12/2015 9:01.10 PM
Re: 240-344-3197 - Martyn's cell

I heard from Martyn. Everything is fine.

Sent from my iPhone

& On Nov12, 2015, at 1 41 PM, Purswell, Marie &mapurswe@Bechtel corn& wrote:

& Mr Wenick said he needs to talk to someone when he lands in NY at 4 pm.

& Marie

& ---Original Message---
& From: Wenick, George [mailto:gdwenick smtthcurne.corn]
& Sent Thursday, November 12, 2015 1:30 PM
& To: Purswell, Marie &mapurswe@Bechtel corn&
& Subject Re: 240-344-3197 - Martyn's cell
& Thank you Martyn did not answer. It is of the utmost importance that I speak with him or someone else at Bechtel today I

am on an plane that is scheduled to land in NYC at 4:00 Please reach out to Martyn or someone else on the Bechtel team
that can speak with when I land

& George

& Sent from my iPhone

& On Nov12, 2015, at 1:22 PM, Purswell, Mane &mapurswe@Bechtel.com&mailto.mapurswe@bechtel.corn» wrote:

& Best Regards,
& Marie Purswell
& Bechtel National, Inc.

[
Legal and Risk Management

i
Ethics & Compliance

[

& 12011 Sunset Hills Road IRO20632I Ste fftto Reston, 1/A 20190
& Tek 1-703-429-6309

i
Fax: 1-703-429-6046 mapurswe@bechtel.com&mailto:mapurswe@bechtel.corn&

& &mime-attachment&

WENICK01064
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